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I. Introduction 
A. Overview of Organization  

In 2016, Codman Square Neighborhood Development Corporation (CSNDC) celebrated its 35th year serving Codman Square and South Dorchester.  CSNDC is an 

organization concerned with place in terms of physical development, but in the face of growing concerns about gentrification and displacement, is also 

concerned with social, economic, political and racial equity.  Through the strategic thinking leading up to the development of this strategic plan, CSNDC has 

attempted to develop cohesive strategies to respond to the economic and social context of this time. 

CSNDC has developed over 1,400 units of affordable housing in its 35 year history and successfully worked to prevent the foreclosure of more than 500 housing 

units in the past 7 years. CSNDC is an experienced provider of financial literacy and financial capability programming providing stable, affordable housing to over 

2,000 residents and graduating 225 residents from its financial skills program annually, in an effort to help achieve self-sufficiency.  

Through CSNDC’s Fairmount/Indigo CDC Collaborative work, with Dorchester Bay Economic Development Corporation and South West Boston Community 

Development Corporation and many allies, CSNDC has secured over $200M from the state to construct 3 new stations on the Fairmount/Indigo commuter rail 

line, including two new stops in Codman Square NDC’s service area, fare reductions to $2.25/ride, and new weekend service. The organization is attracting new 

businesses and jobs through 10,000-15,000 square feet of new commercial space completed or in pre-development phases. New transit-oriented mixed-use 

development is creating 225+ affordable, energy efficient housing units in the next 3-4 years for over 1600 individuals in walking distance to stations. 

A major concern of CSNDC has been the issue of potential wide-scale displacement of existing low and moderate income residents in CSNDC’s service area.  In 

response to the housing market pressures and escalating housing prices in Codman Square and in the Fairmount Corridor, CSNDC has taken leadership on a 

comprehensive anti-displacement strategy.  CSNDC launched the Keeping Codman Affordable campaign with the support of Millennium Ten (M10) Initiative 

planning funds in 2013. The campaign seeks to inform and understand resident concerns around housing stability and neighborhood change and counter 

displacement concerns arising from gentrification trends.  Our homeownership preservation effort targets 30% of homeowners in Codman Square who occupy 

the property they own, providing information and education about the value of their home and how to leverage it for their and future generations’ economic 

well-being. Initial services include estate planning assistance and options for staying in place rather than “cashing in” as prices rise.  CSNDC is also seeing success 

in our campaign to protect tenants from evictions due to unreasonable rent increases by working to pass the Community Preservation Act (CPA) in November 

2016, and by working with the Right to Remain coalition to pass a Boston Just Cause Eviction Ordinance.  With the CPA victory, CSNDC is now refocused on the 

Just Cause Eviction legislation.  From 2015-2016 CSNDC, with partners, helped secure support from a majority of the City Councilors, collecting 300 signatures as 

part of a citywide petition drive, helping organize an Anti-Displacement Community Assembly in 2015 with 200 community residents, and meeting with over half 

of the City Councilors. A core group of engaged residents is now part of our Keeping Codman Affordable campaign.  Advocating for racial and economic equity 

and collaborating with Boston City’s Resiliency Officer to ensure equitable outcomes for marginalized communities in Boston l ike Codman Square is a primary 

motivation of this new strategic plan.  
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Codman Square NDC has been a leader in building green infrastructure and implementing green, sustainable, and environmentally friendly initiatives, especially 

in the past 4 years. Our work helped to launch Boston’s first neighborhood Eco-Innovation District (EID) in the Talbot Norfolk Triangle neighborhood of our 

service area.  EID work is increasing the number of energy efficient homes, improving indoor air quality, as well as lowering energy costs for many residents in 

Codman Square, while working to improve the green infrastructure in our community, via environmentally sustainable design within our affordable housing, as 

well as within the public infrastructure.  In 2014, Mayor Marty Walsh recognized Codman Square NDC’s sustainability work with the Greenovate Boston Award.  

CSNDC’s Millennium Ten Plan (M10), adopted in 2013, combined grassroots, resident-driven community planning and visioning; creation of green and 

sustainable infrastructure; transit oriented development; and grassroots community organizing to foster the economic and social progress of the Codman 

Square and South Dorchester neighborhoods. Furthermore, the intersection of community development and community health emerged as a new focus for 

CSNDC with much potential for support and growth. 

2015 was a year of capacity building, partnership building, and strategic positioning for M10.  M10 focused on the 7 major projects that the 1,000 community 

stakeholders who developed the Mill Ten Plan viewed as responsive to the emerging needs of the community. These 7 Big Ideas include the Men of Color/Men 

of Action (MOC/MOA) Initiative, Financial Opportunity Network (FON), Youth Jobs Hub, Community Café, the Business Cooperative, the Eco-Innovation-District 

(EID), and Anti-Displacement.   

CSNDC serves as the lead agency for the Mill Ten initiative and directly supports the Mill Ten Coordinator and the Eco-Innovation District Director. CSNDC has 
also taken the lead on development and implementation of the Men of Color Initiative, as well as the Washington Street Business Cooperative and the 
Millennium Ten Initiative. 

 
B. Need Statement (answers at a high level why the organization exists) 

CSNDC continues to exist as a strong leader in the national, regional and local community development corporation world.  In its 35th year, CSNDC is well 

positioned to continue to address critical community needs which continue to be manifestations of structural racism and income inequity.  The biggest shift in 

our environment that will impact our community for decades, and possibly generations to come, is the escalating gentrification and increasing income inequality 

gap taking place throughout Boston, regionally, nationally and globally.  In 2013, a Federal Reserve study ranked Boston first among gentrifying cities in the U.S. 

Boston’s home real estate values increased 6.8% between June 2014 and 

June 2015 alone, with home values in Codman Square increasing by 5.6% over the same period. With Boston already being one of the highest priced housing 

markets in the country, the continued pressure has resulted in early but clear signs of gentrification and displacement in our service area, particularly in the 

census tracks west of Washington Street, which is lower income than our overall service area. Current median home values of $361,000 in Codman Square put 

home purchase out of reach of the vast majority of current residents, whose median income in 2012 was $42,370 (I think this is too high—recheck). Housing 

rental costs are equally unaffordable, with average rents at $1,519 in Dorchester in 2012, and rental prices escalating faster than home purchase prices over the 

last 3 years.  Anecdotally, one street near the new Fairmount commuter train station (in the area west of Washington Street mentioned above) has changed 

from 100% working-class families of color to 5 white, middle- to upper-middle income families buying homes and moving in over the past two years, 
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representing a significant demographic shift in 25% of the homes on that street. The white population, while still very tiny, is the fastest growing of all 

racial/ethnic groups in that very vulnerable side of our service area, and is a bell weather for gentrification. Two locally owned businesses were forced to move 

out due to increases in their commercial rents this past year. Without timely and strategic intervention, Codman Square could go the same route as other Boston 

neighborhoods, where longtime, lower income and working class residents have been priced out and pushed out in the biggest market and demographic 

transformation of the last 40 years. 

The Codman Square Food Atlas, a study conducted by a Harvard Kennedy School graduate student in 2014, showed that 32.8% of neighborhood residents were 

obese in 2012, landing Codman Square in the top ten neighborhoods with the highest rates of obesity in Massachusetts. The obesity and diabetes rates are also 

some of the highest in the Commonwealth, partly from an abundance of unhealthy food options and lack of knowledge of how to prepare healthy foods.  

Furthermore, the Atlas found that certain sections of Codman Square experience “cold spots” where residents face constraints in terms of access to stores 

selling fresh produce and healthy foods (only 1-2 small markets in immediate area. 

The Codman Square Food Distribution System has the potential to become a major part in solving food equity, expand options for healthy food in an 

underserved community, while also stimulating a local food economy based on social entrepreneurship.  

CSNDC continues to be positioned to take a multi-disciplinary and network approach addressing the city’s most pressing disparities issues of income, racism, 

education, environment, and health care through its programs.  
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C. Our History    CODMAN SQUARE NDC 35-YEAR AGENCY TIMELINE  

 1970s – 1980s 

¶ The Codman Square neighborhood experienced arsons for profit, block busting and white flight. 

¶ Neighborhood activists’ fought back to stop blight. 

¶ Community leaders, including Arthur Young, Cynthia Younger, Jim Keefe and others, spearhead creation of WE CAN, a predecessor and first iteration 
entity to Codman Square Neighborhood Development Corporation (CSNDC).  WE CAN renovated blighted 1-4 family properties and sold them to low and 
moderate income first time home buyers. 

¶ Jim Keefe (Trinity Financial, and still a Codman Square resident), under the aegis of the Codman Square Community Development Corp, supported the 
creation of a supermarket coop on Washington Street in the mid to late 1970s.  Jim also played a key role in development of the 100-unit Champlain 
Circle affordable homeownership project. 

¶ On September 18, 1981, Codman Square Housing Development Corporation (CSHDC) is incorporated as a 501c3 nonprofit agency. 
 

1985-1990 

¶ CSHDC completed its first big rental housing developments.  About 120 units of housing developed, including 80 units of distressed, scattered site 
housing via the Boston Housing Partnership 1 (BHP1). 

¶ A group of Codman Square organizations, including Codman Square Housing Development Corp, Codman Square Health Center, and the Codman Square 

Neighborhood Council developed The Action Agenda, outlining 100 community-generated recommendations for action on community issues for the 

next five to ten years.   

¶ Renovation of the 25,000 sq. ft. Lithgow Commercial Building and block took place in 1990, bringing major commercial activity into the heart of Codman 

Square, along with 31 new units of affordable housing at Lithgow Residential. 

1991-1994 

¶ In 1993, Alyce Lee, 2nd Executive Director of CSHDC, and the Board of Directors facilitated the changing of the agency’s name to the Codman Square 

Neighborhood Development Corporation in recognition that community development encompassed more than bricks and mortar. 

¶  CSNDC’s focus extended   beyond housing development to include neighborhood development with an emphasis on community organizing. 

¶ Resident Resource Initiative launched within the community development field and CSNDC’s properties with the support of Metropolitan Boston 
Housing Partnership. 

¶ Renovation of 325 units at Washington Columbia 1 and 2 (through BHP2). Successful resident organizing alleviated major drug issues at these properties 
and received national attention. 

¶ Residence Resource Program created to organize residents and hire staff to create leadership inside buildings. Residents, including Jackie Davis, focused 

on important issues   like budgeting for the property and resident activities and community cohesion. 

¶ CSNDC became a founding board member of Four Corners Action Coalition in 1991 to address crime.  
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1995 – 2005 

¶ CSNDC places greater emphasis on real estate development. From 1995-2011, adds about 500 more affordable housing units including about 50 more 
homeownership units. 

¶ Gail Latimore hired as 4th Executive Director in 1998 (following Jim Ferris). 

¶ Four Corners Action Coalition pushed for renovation of the Fairmount Commuter Rail Line and won State legislative support ($200 million) to install four 
new stops on the Fairmount Line, including two in the CSNDC’s service area.  

¶ From 1995 – 1999 there was a focus  on the business district, including a Main Street program, business façade improvements, and  Retail District Safety 
Initiative funded by the Local Initiative Support Corporation.   The efforts supported local merchants in improving sales and safety techniques. 

¶ Gail Latimore launched the Millennium Planning process in 1999—the second ‘ground-up’ community vision plan with input from hundreds of 
community residents. The focus was on what should happen in Codman Square’s service area from 2000-2010.  

 

2005-2012 

¶ From 2005 through 2007, crime, foreclosures and wide-scale unemployment issues started to rise and the Great Recession hit. Dorchester experienced 
the highest level of foreclosures of any Boston neighborhood.  CSNDC responded by convening the Millennium Ten Initiative to look, anew, at 
community planning and action. 

¶ CSNDC purchased crime-ridden 4-6 Lyndhurst Street property.  Reverend Bruce Wall of Dorchester Temple Baptist, along with City Councilor Felix Arroyo 
& other activists, occupied CSNDC’s adjacent building to “reclaim” the Square from negative activity. 

¶ CSNDC supported Talbot Norfolk Triangle Neighbors United (TNT-NU) in advocating - for the Mayor to place the Elmhurst vacant lot into the City’s 
capital budget. Elmhurst Playground completed in 2009! 

¶ The Fairmount/Indigo Community Development Corporation Collaborative formed in 2005 and joined forces with other community-based organizations 
to push for release of the $200 million in State funding for Fairmount/Indigo rail line improvements that the Four Corners Action Coalition had won in 
2002.   

¶ Transit equity achieved between 2010 and 2014!  Three of four new stops on the Fairmount line built and two existing inner-City stops substantially 
renovated.  Fares permanently lowered and weekend service commenced. 

 
2012 - Summer 2016 

¶ With CSNDC as key spearhead, Millennium Ten (M10) Plan (3rd community planning initiative) completed by 1,000 community stakeholders.   Seven key 
action projects underway, including Anti-Displacement, Men of Color/Men of Action, Community Café, Financial Opportunity Network, Eco-Innovation 
District, the Business Cooperative, and the Youth Jobs Hub.  

¶ Boston University’s “Mapping Neighborhood Transformation” study of displacement commissioned. Keeping Codman Square Affordable anti-
displacement strategy launched by CSNDC to address early signs of displacement in Codman Square.  Focus on political advocacy includes Just Cause 
Eviction legislation and Community Preservation Act. 

¶ CSNDC, with Local Initiative Support Corporation’s, awarded a 3-year national Prevention Institute grant to focus on health, including mental, physical 
and economic health, of men of color. 

¶ In 2013, CSNDC launches the Talbot-Norfolk-Triangle Eco-Innovation District focused on local energy generation, green infrastructure, and transit 
oriented development. EID is part of Eco-Districts Clinton Global Initiatives’ Target Cities Program. 



8 
 

¶ In Spring 2015, CSNDC’s OASIS on Ballou Urban Agriculture project launched on a once vacant 23,000 square ft. lot. More than 600 lbs. of fresh produce 
grown on site in its first year. 

¶ Construction begins on the Whittier-Lyndhurst-Washington project in 2016 a 44 unit affordable transit oriented development in the Talbot-Norfolk-
Triangle Eco-Innovation District; 4-6 Lyndhurst, crime-ridden property in heart of Codman Square finally transformed into 8 units of affordable housing.  
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II. Organization Vision, Mission, Values  
 

A. Vision Statement: We envision a neighborhood where residents, businesses, and organizations foster a healthy, thriving and equitable community. 

 

B. Mission Statement: We build a cohesive and resilient community in Codman Square and South Dorchester, develop affordable housing and commercial 

spaces that are safe and sustainable, and promote economic stability for low and moderate income residents of all ages. 

Values 

¶ Access to Affordable Housing: Safe, affordable neighborhoods are a foundation to individual, family, and community stability. CSNDC believes housing is 

a right, not a privilege and every person has a fundamental right to a decent, safe, healthy and stable home. We also believe any person without 

permanent, habitable housing is homeless. 

 

¶ Respect for Diversity & Inclusion: We embrace and value diversity. We strive to reflect the diversity of our clients and the communities we serve by 

providing employment, board, and volunteer opportunities. Acknowledging, respecting, and reflecting the diversity of our community within our 

organization and our work enhances our ability to produce more effective outcomes. CSNDC respects the dignity and inherent value of all individuals. 

We relate to each other, community partners, and to clients with courtesy, kindness, sincerity, and compassion. 

 

¶ Community Collaboration: Community input through individual residents and stakeholder groups ensures the fullest response to community needs and 

concerns.  CSNDC recognizes the strength our collective voice, vision, and skills, relying on a collaborative approach to successfully address our greatest 

and most important challenges. Partnerships are an effective means of leveraging power and resources to best address community priorities and 

concerns.  

 

¶ Co-Powering: We recognize that our power and success goes hand in hand with the power and success of our community, acknowledging all as leaders 

and able stakeholders. 

 

¶ Excellence: We strive to reflect a practice of innovation and effectiveness to help steward our work in traditional and new areas to maximize positive 

impact. Through promoting efficiency, developing local resources, and including the role of residents in advancing an agenda for their individual and 

family success the NDC will increase community self-reliance.  

 

¶ Sustainability: Sustainability is the recognition, everything that we need for our survival and well-being depends, either directly or indirectly, on our 

natural environment. Sustainability includes transit oriented development, renewable energy, walkability, design & construction practices and resource 
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conservation that increases affordability and reduces costs. Sustainability balances environmental, social and economic needs of present and future 

generations.   

 

¶ Dynamic economic landscape: We support the right of all people to work, be employed and earn a living wage. CSNDC believes in the equitable 

distribution of wealth and a robust and accessible strong local economy that supports traditional and alternative economic models of businesses and 

entrepreneurship.  

 

¶ Equity: We believe in fair access to livelihood, education and resources. We incorporate the principles of social equity into all of our lines of business and 

engagement with the community to ensure we are supporting the needs and addressing the challenges of our diverse and multigenerational 

neighborhood. 

 

¶ Health: We support the wellbeing of the community by developing and maintaining places that are designed to promote a healthy and sustainable built 

environment. Through strategic programming and initiatives CSNDC seeks to improve access to healthy and affordable food, decrease the prevalence of 

toxic stress in families and individuals, and strengthen community cohesion. 

 

¶ Advocacy: We engage active residents and develop potential leaders within our portfolio of housing and surrounding neighborhood who are able to 

identify community priorities, lead initiatives and actions focused on the collective good, successfully advocate for community needs with elected 

officials and policy makers, and are empowered to hold CSNDC accountable to our stated mission, vision, and values. 
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III. Organizational Profile  
A. Financial information  

27 employees work at CSNDC and the majority of CSNDC employees live in Boston. We have a multi-racial board reflecting the Codman Square community, 
with the majority of Board residents living or owning businesses in Codman Square NDC’s service area.  
 
CSNDC has maintained a financially strong position with a positive balance sheet and significant operating reserves.  The combination of the Operating Reserve 
with the Operating Cash would enable the organization to operate for 6 months without incoming cash and longer for some programs.   
 
CSNDC is in this position largely because of our conservative budgeting practices and clear risk calculations when deploying our resources for Real Estate 
development and other lines of business.  This is augmented by the innovative, collaborative work that CSNDC has engaged in over the past decade, particularly 
over the past 3 years, which has led to significant impact and additional large scale grants for the agency.  
 
CSNDC has been successful over the past decade in maintaining our fiscal health, while achieving our ambitious agenda of transit oriented development, 
sustainability (through our Eco-Innovation District Initiative), asset preservation and development (through our Economic Development component), 
comprehensive community development (through our Fairmount and Millennium Ten Initiatives), and community advocacy (through our Community 
Organizing component).   
 
Our collaborative approach to community development with multiple partners and stakeholders has increased our impact within a multi-neighborhood context 
to advocate and garner additional financial resources. 
 
CSNDC will continue conservative budgeting practices and clear risk calculations which enable CSNDC to allocate resources to each of the lines of business in 
order to accomplish the organizational mission. 
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B. CSNDC Programs/Departments by Priority Area 
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IV. Strategic Planning Process 
 

CSNDC last strategic plan ended in 2013. In the interim, CSNDC spearheaded, with a multi-faceted stakeholder group, the Millennium Ten Initiative.  The Mill Ten 

Plan (or Community Contract), was completed in 2013, with the support of almost 1,000 community stakeholders.  The Mill Ten Plan served (and still serves), as 

a compass for the agency, and guided CSNDC from 2013 to current (and beyond).   

 

The design phase for this current 2017-2019 plan was January-December 2016. This plan was designed with a strategic planning team of the organization with 

board and staff input.  CSNDC hired Interaction Institute for Social Change Affiliate Consultant, Madeline McNeely, to facilitate this process.  The organization 

chose IISC and Madeline because of the emphasis on facilitating strategic planning with equity and inclusion lens and weaving Theory of Change and logic model 

frameworks into the more traditional strategic planning processes. To kick off this planning process, Madeline trained the staff on Theory of Change and logic 

models, core concepts of equity and inclusion principles. Dr. Atyia Martin, Boston’s Chief Resilience Officer, participated in the February 2016 Board meeting as 

well to speak to the organization about equity work on a city and regional level.  These components informed and sharpened the Board and staff’s equity focus 

and lens. 

 

The planning process had several phases. First the planning team was divided into two groups: Vision, Mission, Values and Stakeholder Analysis. One group 

proposed updates for the Mission and Values statements as well as created a new Vision statement for the organization, solicited  input and approval at an April 

2016 Strategic Planning Retreat attended by board and staff.  More about this work is in the appropriate sections of this planning document.  The Stakeholder 

Analysis group created an online survey, focus groups and conducted individual interviews to gather input from stakeholders external to the organization, and 

summarize individual stakeholder interviews and survey data. More information on these findings can be found in this document as well.  Staff were guided to 

write the goals and objectives in this plan. Individual work plans were also created to deepen alignment between each department’s work and this strategic 

plan.  The six strategic priority areas are an expansion of the 2014 organizational pillars, which are located in the appendices portion of this plan.  
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V.  Executive Summary  
CSNDC has been a highly impactful, success CDC for decades. This strategic plan was designed to deepen the organization’s analysis and commitment at all levels 

of the organization to issues of equity and inclusion with specific attention to race and class disparities for residents in the CSNDC service area.  

CSNDC has a focus on issues of displacement, equitable economic and sustainable housing development. These are a few of the priorities that drive this three 

year plan. The stakeholder analysis work was extensive. Individual interviews with philanthropic foundations, clients and organizational partners were 

conducted, as well as focus groups and an online survey of which about 40 people responded.  There are more details in the appendices where raw data is 

included.  Below are high level findings:  

1. CSNDC Leadership 

a. Gail is a well-respected, beloved leader.  She has a strong reputation and contributes to the CDC network and movement locally and nationally. 

b. Gail has a reputation of having a strong staff and consistently attracting talented program staff.  

2. Network Approach to Social Change 

a. CSNDC is taking on many new areas.  This is a common phenomenon for community-based organizations as they develop a more networked 

approach (as opposed to a singular institutional approach to address critical social issues) to prevent the expansion of social and economic 

inequities.  The concern by some CSNDC constituents is that the organization’s programs will be a mile wide, but only an inch deep.  If this is in fact 

what is happening programmatically as the perception revealed in the stakeholder findings, how will CSNDC demonstrate impact?  Should we focus 

more deeply on fewer issues is a question that was surfaced by the findings.  The goals and objectives outlined in this plan are intended to address 

this concern.  

3. Communication and Branding 

a. CSNDC needs to communicate better with the community and all of its constituents. Organizational branding and sharing milestones and impact 

ensures people know what the organization is working on and what programs are being offered.  The perception that the organization can do better 

at focusing on the “people” and the “financial” bottom line is present amongst some constituents.  

4. Strategic Policy and Advocacy Development 

a. Is CSNDC clear on the structural and systemic issues undergirding the social inequities they’re trying to address?  The organization has a long-

standing reputation providing social service resources to its residents.  The organization must continue to grow its muscles and be more intentional 

in how it designs and implements policy and advocacy work.  This is what will demonstrate in part a networked approach to minimizing 

displacement and other forms of economic and racial inequities for residents in the CSDNC service area.  

5. Data Informed Approach to Minimize Social and Economic Inequity  

a. CSNDC needs to use data in an even more intentional way to better inform strategies and impact. This is an area in which the organization has 

invested. There is a new priority in this plan, Operational Excellence, which is a direct response to this issue.  Developing a more sophisticated equity 

and inclusion analysis and then creating the systems to evaluate impact is what this plan, as it’s being rolled out, hopes to accomplish.   
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Priority Area Goal Statements 

Priority 1:  Anti-Displacement 
Goal 1:  75% of the low and moderate income people seeking housing stabilization services are stabilized and can afford to find ways to remain 

in place. 
Goal 2:  Create or substantially renovate 163 units and lease 986 affordable housing units to offset displacement in CSNDC area. 
Goal 3:  Create and lease 10,000 square feet and manage 45,000 square feet of affordable commercial property to offset small business 

displacement.  
Goal 4:  Pass at least one legislative initiative that supports housing affordability and/or combats displacement.  
 

Priority 2:  Sustainability  
Goal 1:  Reduce CSNDC property energy costs by 20% over 10 years and improve health and cost outcomes for 3000 residents through  
               maximizing energy efficiencies.  
Goal 2:  50% of overall Ballou Urban Agriculture plan is implemented and constructed by 2019. 
Goal 3:  Launch Green Infrastructure Development Pilot Program with at least 5 strategies known to impact overall heat Island effect in Codman  
               Square area.   
Goal 4:  All new real estate pipeline projects are built to minimum LEED Silver certifiable standards.   
Goal 5:  Community Shared Solar program is 100% implemented.   
Goal 6:  163 transit-oriented units are developed (and/or are fully or partially financed) to the highest financially realistic levels of  
              sustainability.  
 

Priority 3:  Health 
Goal 1:  All CSNDC properties are smoke free by 2017 and a health/well-being agenda implemented within existing tenant organizing 
              and Males of Color initiative work. 
Goal 2: 50% of EID housing units are retrofitted. 
Goal 3: Engage 5 local partners in establishing Ballou based local food system to address food dessert conditions in Codman Square.  
Goal 4: Understand and engage with the public health field so that the CSNDC can create a networked approach to addressing social  
              determinants of health.  
Goal 5: At least 50 people participate in increased walking, biking and other healthy activities.  
Goal 6: Launch Green Infrastructure Development Pilot Program with at least 5 strategies known to impact overall heat Island effect  
              in Codman Square area.   
 

Priority 4:  Community Cohesion 
Goal 1:   40 community leaders are connected and actively engaged in political advocacy.  
Goal 2:   Engage 200 people (CSNDC’s “Equity Army”) in local movement committed to racial, economic and environmental justice. 
Goal 3:   Millennium 10 is fully funded. 
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Priority 5:  Equitable Economic Opportunity 
5a: Equitable Small Business Development 
Goal 1: 75% of existing and fledgling small businesses seeking CSNDC support services are able to fine tune, strengthen and develop  
 their capacity. 
Goal 2: 150 residents trained and/or placed in jobs. 
Goal 3: 750 residents improve their financial stability. 
5b: Men of Color 

Goal 1:  150 Males of Color increase economic sustainability. 
5c:  MBE Utilization 

Goal 1:  At least 30% of all funds expended by CSNDC (across all lines of business) go to MBE.  

 
Priority 6:  Operational Excellence  
Goal 1:  Everyone reports and uses verifiable data for program design and strategy.   
Goal 2:  All CSNDC Information sharing methods are user friendly and accessible by relevant CSNDC staff. 
Goal 3:  100% of annual fundraising goals met. 
Goal 4:  All staff are regularly evaluated. 
Goal 5:  All internal CSNDC Meetings employ best meeting practices to advance departmental understanding and accountability. 
Goal 6:  All program design is done with peers, aligned with strategy and is measurable and there’s financial capacity to do it.   
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VI. Strategic Plan Priority Areas 
¶ Objectives are numbered using a key: the Priority Area (1-6), goal number and objective number for easier referencing. The Objective numbering 

system is the left hand column of each table in this section.  

¶ When departments collaborate, the Lead Department is bolded to distinguish the Lead Department from those collaborating.  

Priority 1:  Anti-Displacement 

Rational and Description 

Neighborhood stability and supporting residents who want to continue to make Codman Square their home is an overarching goal of our organization. For 

this reason, addressing neighborhood changes that increase inequity, minimizing displacement and the impact of gentrification are essential to our mission 

and vision. CSNDC seeks and pursues concrete ways to minimize the most egregious aspects of gentrification and resident displacement through organizing, 

advocacy, economic and real estate development strategies.  We collaborate with local coalitions, grassroots organizations, and non-profits to put policies 

in place that ensure long term equitable access to housing, livelihood, and resources for low and moderate income community residents.  

Goal 1:  75% of the low and moderate income people seeking housing stabilization services are stabilized and can afford to find ways to remain 

in place. 

 Objectives Timeframe Lead Department Resources Needed 
1.1.1 Improve our total anti-displacement number from 133 to 150 

residents with a minimum of 150 annually.  
Annually CORR, Econ 

Development,  
Asset Mngt. 

 

1.1.2 70 clients will have skills and knowledge to become successful 
homeowners through Homebuyer Education program. 

Annually Economic 
Development 

Econ. Dept. Staff and 
training programs  

1.1.3 50 Homeowners facing foreclosure will successfully retain 
modifications to stay in their homes.  

Annually Economic 
Development 

Econ. Dept. Staff and 
training programs 

1.1.4 50 homeowners have knowledge and tools (i.e. living wills etc…) 
to use their homes for maximum economic benefit through our 
Estate Planning Program. 

Annually Economic 
Development 

 

1.1.5 250 clients reduce debt, increase assets and make measurable 
progress towards economic security and housing stability through 
our Financial Capability Program. 

Dec 2017 Economic 
Development 

 

1.1.6 10 Homeowners in the Eco-Innovation District complete the pre-
weatherization work with the support of CSNDC rehab loans.  

Sept 2017 Eco Innovation and 
Econ. Development 
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Goal 2: Create or substantially renovate 163 units and lease 986 affordable housing units to offset displacement in CSNDC area. 

 Objectives Timeframe Lead Department Resources Needed 
1.2.1 Manage all 900+ affordable housing units and redevelop 

to preserve safe and sustainable housing at the highest 
performance levels, which includes NeighborWorks 
financial rating system better than 1.5 portfolio-wide for 
all metrics and better than 2.0 portfolio-wide for any 
single metric.   

Annually Asset Management  

1.2.2 Create 163 Units:  

¶ 44 WLW done by 2016 

¶ 40 by Fall 2018-Talbot Commons Phase 1 

¶ 16 New England Heritage Homes in 2018 

¶ 32 units at Blue Hill Ave Homes 

¶ 31 Units at 4 Corners Plaza 

2017-2019 Real Estate Development Full staff and housing 
consultants needed to 
reach these numbers 

1.2.3 Financially restructure all expiring use or Low Income 
Housing Tax Credit properties in our portfolio to 
strengthen financial performance.  

Dec 2019 Asset Management  

1.2.4 Prevent displacement of 130 residents living in our 
properties.  

Annually Asset Management, CORR, 
Econ Development Dept.  

 

 

Goal 3: Create and lease 10,000 square feet and manage 45,000 square feet of affordable commercial property to offset small business 

displacement.  

 Objectives Timeframe Lead Department Resources Needed 
1.3.1 Manage commercial spaces to maximize financial 

performance and retain tenants. 
2017-2019 Real Estate 

Development 
Can complete if fully staffed 

1.3.2 Complete commercial leasing of, (1) New England 
Avenue, (2) 472 Washington. 

Dec 2016 Asset Management  

1.3.3 Complete commercial leasing of Girls Latin 4th floor  
(if feasible) by December 2017. 

Dec 2018 Asset Management Pending full agreement on 
vision from staff and board 

1.3.4 Promote entrepreneurship and economic stability for 
low and moderate income residents of all ages. 

Dec 2017 Economic 
Development  
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Goal 4: Pass at least one legislative initiative that supports housing affordability and/or combats displacement.  

 Objectives  Timeframe Lead Department Resources Needed 
1.4.1 Directly engage 180 community members creating a local 

“Equity Army” and anti-displacement agenda. 
Annually CORR  

1.4.2 250 new voters registered. 2017-2019 CORR  

1.4.3 Educate 100 registered voters on key legislative initiatives, 
garner their support and advocacy.  

Annually CORR  

1.4.4 Work with the Right to Remain Coalition, Mayor Walsh and 
City Council to get 9 out of 12 councilors to support Just Cause 
Eviction (JCE) legislation.  

Annually CORR  
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Priority 2:  Sustainability  
Rationale 

Living and developing sustainably requires that we strive to create and maintain a healthy urban “ecosystem” that serves area  residents and helps improve 

their quality of life through improved design, healthy and safe surroundings, economy (job opportunities), low impact/low carbon transportation alternatives, 

green infrastructure, building neighborhood capacity, and by reorganizing and improving living conditions.  Living sustainably further requires that we reduce 

or prevent environmental degradation, positively impact climate change, and reduce over-consumption when considering how our lifestyles impact these 

factors. 

The aim of CSNDC’s sustainability agenda is to prepare our neighborhood, service area and city for the changes and challenges coming in the 21st century. By 

doing this, we will improve local quality of life, help keep our neighborhood affordable, further community health, help beautify the neighborhood, save 

residents money, bring new services and economic opportunities, help stem the tide of displacement and gentrification and allow residents currently in the 

neighborhood to stay in place and play our part as citizens responding locally and on a neighborhood scale to global environmental challenges such as climate 

change.    

Goal 1:  Reduce CSNDC property energy costs by 20% over 10 years and improve health and cost outcomes for 3000 residents through 

maximizing energy efficiencies.  

 Objectives Timeframe Lead 
Department 

Resources 
Needed 

2.1.1 Create a sustainability plan that targets energy use and costs for our 
portfolio.  

Feb 2017 Eco-innovation, 
Real Estate and 
Asset 
Management 

 

2.1.2 Complete one EID and one CSNDC property retrofit case study.  Feb 2017 Eco-innovation 
and Real Estate 

 

2.1.3 Assuming funding, create a comprehensive land use and vision plan for 
NE Ave South that includes a comprehensive and coordinated with an 
equity and sustainability lens. 

June 2017 Eco Innovation 
and Real Estate 

 

2.1.4 Per HUD BBC achieve 20% reduction in CSNDC portfolio energy within 10 
years and 6-7% in next 3 years measure using wegowise (same as 2.3.2 
and 3.6.3) 

2017-2019 Asset 
Management 

Support by Eco 
Innovation as 
needed 

2.1.5 Complete retrofit of 50% of TNT EID housing units resulting in 10% 
reduction in energy costs for retrofitted resident homes.  Track via 
representative case study. 

Sept 2017 Eco Innovation  
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2.1.6 Continue to explore at least 2 partnerships that will result in the skeleton 
of a green job training program.   

June 2017 Eco Innovation 
and Econ. Dept. 

 

2.1.7 Beginning in January 2017, a green job training program is established.                                                                                              2019 Eco Innovation 
and Econ. Dept. 

 

2.1.8 Create document that measures, tracks and analyzes energy usage, 
costs, savings, greenhouse gas emission reductions, and health 
implications for our properties and for TNT EID retrofits (same as 3.2.5) 

June 2017  Eco-innovation 
and Asset 
Management 

 

2.1.9 5 Business Owners in the Washington Street Corridor complete energy 
assessment and electrical retrofit through Small Business Development 
Program.  

June 2017 
  

Eco Innovation  

2.1.10 100% of Housing Counseling Programs use the NWA Green Curriculum. Annually Econ Dept.  

2.1.11 3 homeowners in Eco-Innovation District complete pre-weatherization 
repairs 

Sept 2017 Eco Innovation 
and Econ Dept. 

Consult with Econ 
Dept.  

2.1.12 Obtain at least LEED ND Gold designation for the TNT EID.  Sept 2017  Eco Innovation  

2.1.13 100% of LEAN eligible properties in CSNDC portfolio have completed 
energy improvements. 

2017-2019 Asset 
Management 

 

 

Goal 2: 50% of overall Ballou Urban Agriculture plan is implemented and constructed by 2019. 

 Objectives  Timeframe Lead Department Resources 
Needed 

2.2.1 Plant orchard at Girls Latin Academy.  2017 Asset Management  

2.2.2 100% of the 9000 square feet of land cultivation and food production 
capacity at Ballou is operating/in place. 

2017-2019 CORR  

2.2.3 Ballou education program provides 50 residents in the CSNDC area with new 
skills and knowledge on growing and preparing healthy food options, 
annually. 

2017-2019 CORR  

2.2.4 Ballou yields 2,500 pounds of produce annually to intervene and change the 
food dessert. 

2017-2019 CORR  

2.2.5 Distribute 2,250 pounds of produce to low and moderate income 
people at free/low prices.  

         2017-2019         CORR  

2.2.6 7 men of color harvest and prepare to sell the produce at Ballou Urban 
Agriculture site. 

         2017-2019         CORR  

2.2.7 Establish an intra-neighborhood network of growers, buyers and a new 
food system that will support increased access to healthy, affordable, 

          2017-2019         CORR  
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locally grown produce. 

2.2.8 Implement a longitudinal survey with 100 people who regularly receive 
Ballou produce through the Codman Square Health Center food 
distribution program.  

          2017-2019         CORR  

 

Goal 3: Launch Green Infrastructure Development Pilot Program with at least 5 strategies known to impact overall heat Island effect in 

Codman Square area.   

 Objectives  Timeframe Lead 
Department 

Resources Needed 

2.3.1 Achieve 50% total white roofing materials across 
CSNDC properties.  

2017-2019 Asset Management Support by Eco Innovation as needed 

2.3.2 Per HUD BBC achieve 20% reduction in CSNDC portfolio 
energy within 10 years and 6-7% in next 3 years 
measure using wegowise (same as 2.1.4 and 3.6.3). 

2017-2019 Asset Management Support by Eco Innovation as needed 

2.3.3 Plant 50 trees within CSNDC service area November, 
2017 

Eco Innovation The Nature Conservancy to provide 
trees.  Confirm their funding can 
provide $ for a few seasonal tree 
planting and maintenance jobs.  
Relates back to green jobs objective. 

2.3.4 Implement 1 green infrastructure project in the EID 
within 3 years.  

December 
31, 2020 

Eco Innovation Boston Water and Sewer Commission 
resources, and cooperation/sign off 
by Talbot-Norfolk Triangle, Boston 
Transportation Dept., Public Works 
Dept, and MBTA. 
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Goal 4:  All new real estate pipeline projects are built to minimum LEED Silver certifiable standards.   

 Objectives Timeframe Lead Department Resources Needed 
2.4.1 Secure funding to create a vision plan for New England Ave. 

South in collaboration with Real Estate Dept., Economic 
Development Dept., Talbot Norfolk Triangle Neighbors United, 
City of Boston, technical assistance resource partners and local 
businesses. 

September Eco Innovation Planning $ needed from EPA 
or some other source, to hire 
consulting firm like Stantec. 

2.4.2 All CSNDC developments in Eco Innovation district meet LEED 
Silver certified standard. 

Annually Real Estate 
Development  

May need gap funding to 
meet higher LEED standards. 

2.4.3 All real estate projects follow a contractor pre-bid protocol to 
inform/advise on sustainability requirements. 

Annually Real Estate 
Development 

 

2.4.4 All contractors must meet minimum sustainability 
requirements, with a completed building HERS rating of at least 
68, as a condition of payment. 

Annually Real Estate 
Development 

 

 

Goal 5:  Community Shared Solar program is 100% implemented.  

 Objectives Timeframe Lead 
Department 

Resources Needed 

2.5.1 Install solar panels at 6 CSNDC developed properties.   2017 Asset 
Management 

Hire construction project 
manager  

2.5.2 Support 3 residents in installing solar panels on their roofs.  June 2017 Eco Innovation Work with Resonant Energy 
or other solar company on 
form of PPA 

2.5.3 Generate approximately 88,000 in excess solar energy to 
provide clean energy to the grid. Investigate and implement 
redirecting to residents for Community Shared Solar. 

Annually Asset 
Management 

 

2.5.4 Find and use methodology to measure greenhouse gas 
emissions reduction due to solar installation.  

June 2017 Eco Innovation Graduate student from 
BU/MIT/NEU 

2.5.5 Find and use methodology to measure health implication of 
GHGe reductions. 

June 2017 Eco Innovation Graduate student from 
BU/MIT/NEU 

2.5.6 Explore & advocate for further beneficial solar energy 
policies. 

Annually as 
opportunities arise 

Eco Innovation Dept. of Public Utilities, Clean 
Energy Center, other state 
agencies and MACDC, CDC’s  
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Goal 6: 163 transit-oriented units are developed (and/or are fully or partially financed) to the highest financially realistic levels of sustainability.  

 Objectives  Timeframe Lead Department Resources Needed 
2.6.1 Individual real estate projects: NEHH, TC 1, TC2, Orlando Waldeck and 

Four Corners Plaza will include green infrastructure.  Efficient building 
envelopes and energy efficient appliances will be used to meet 
Energy Star standards.  

2017-2019 Real Estate Dept. Support from Eco 
Innovation as 
needed 

2.6.2 All RE projects have a contractor pre-bid protocol to inform/advise on 
sustainability requirements (same as 2.4.3) 

2017-2019 Real Estate Dept.  

2.6.1 All general contractors bids have sustainability requirements as a 
payment condition (e.g. meet pass air door blower test, building 
envelope air tightness issues, third party certification).  

2017-2019 Real Estate Dept. Support from green 
consultants to track 
compliance with 
construction specs as 
they impact 
sustainability 
performance  
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Priority 3:  Health 
Rationale 

A 2013 report by the Codman Square Health Center identified the top health issues encountered by their staff as diabetes, mental health, and obesity. Clinical 

data showed that the percent of adult patients with hypertension nearly doubled between 2010 and 2012, from 14% to 26%. Dorchester has an obesity rate of 

32%, with Codman Square scoring in the top ten areas of the state for obesity. Asthma rates in Boston and in the Dorchester neighborhood, at 11%, are higher 

than national averages, and are exacerbated by poor air quality and housing conditions  CSNDC believes that every one of our departments/lines of business has 

something to contribute to alleviating these conditions. The groundwork for smoke-free properties, initiated a few years ago, was brought closer to 

implementation this past year with the hire of resident Healthy Community Champions. OASIS on Ballou, our urban far continues to provide access to healthy 

and affordable fresh produce for local residents.  Our affordable housing production is fundamental response to key social determinants of health. These and 

many other efforts position CSNDC to contribute to addressing the well-documented health disparities that impact Codman Square residents.  

Goal 1:  All CSNDC properties are smoke free by 2017 and a health/well-being agenda implemented within existing tenant organizing and Males 

of Color initiative work. 

 Objectives  Timeframe Lead 
Department 

Resources Needed 

3.1.1 Identify and survey 900 units of smoke free housing to determine 
health and safety needs. 

2017 Asset 
Management 

Graduate student from 
UMASS/BU/MIT/NEU 

3.1.2 CORR integrates measurable health impact interventions into our 
males of color, food justice, and tenant organizing work that 
results in a decrease in toxic stress and increases in healthy food 
access, housing, and family stability for our target demographic of 
residents. 

2017-2019 CORR  

3.1.3 Establish 3 partnerships that will support the accomplishment of 
this goal.  

Dec 2017 CORR  
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Goal 2: 50% of Eco Innovation housing units are retrofitted. 

 Objectives  Timeframe Lead Department Resources Needed 
3.2.1 Find methodology to measure health implications of energy 

retrofits and measure health implications of energy retrofits. 
June 2017 Eco Innovation  

3.2.2 Launch housing rehab loan program to address pre-weatherization 
and other construction related barriers. 

March 2017 Econ Dev. and Eco 
Innovation 

CSNDC to provide 
funding 

3.2.3 Make 12 rehab loans to low and moderate income home owners. Annually Econ Dev. and Eco 
Innovation District 

CSNDC to provide 
funding 

3.2.4 Identify tool and create baseline that tracks impact on urban heat 
island effect and related CO2 and GHGe reductions using Trust for 
Public Land, Nature Conservancy, or other methodology. 

Sept 2017 Eco Innovation 
District 

 

3.2.5 Create document to measure, analyze and track energy usage, 
costs, savings, greenhouse gas emission reductions, and health 
implications for our properties and for TNT EID retrofits.  

June 2017 & 
Annually 

Eco Innovation and 
Asset Management 

 

 

Goal 3: Engage 5 local partners in establishing Ballou based local food system to address food dessert conditions in Codman Square. (see Priority 

2: Sustainability, Goal 2 for more details on Ballou food system). 

 Objectives            Timeframe Lead Department Resources Needed 
3.3.1 Measure health implications of energy retrofits.  Dec 2016 Eco Innovation Graduate school resources 

from UMASS/BU/MIT/NEU 
Partnership with CRESSH 
(health related group) 

3.3.2 Implement a longitudinal survey in support of healthy food 
practices for 100 people who regularly receive Ballou produce.  

2017-2019 CORR  

3.3.3 Make 35% of produce grown at Ballou available to health center 
nutrition clients.  

2017-2019 CORR  

3.3.4 Strengthen existing Ballou food system partnerships and identify 
2 new partnerships to expand Ballou food distribution and health 
impact measurements. 

2017-2019 CORR  
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Goal 4: Understand and engage with the public health field so that the CSNDC can create a networked approach to addressing social 

determinants of health.  

 Objectives  Timeframe Lead 
Department 

Resources Needed 

3.4.1 Pilot 1 Health and Community Development Initiative. 2017 CORR  

3.4.2 Pursue 2 new collaborations with public health entities. Annually CORR  

3.4.3 Identify the public policy implications for this work and create a 
pathway to mobilize around these implications.  

Annually CORR  

3.4.4 Engage 100 community members in programs that enhance 
understanding of public health disparities and promote preventative 
strategies.  

              Annually                   CORR   

 

Goal 5: At least 50 people participate in increased walking, biking and other healthy activities.  

 Objectives  Timeframe  Lead Department Resources 
Needed 

3.5.1 Secure resources to expand existing Codman area signage program 
to the EID adding average calories for the distances shown on the 
signs.   

September2017 Eco Innovation Funding 
needed about 
$25K 

3.5.2 Install 1 additional Hubway station in the Codman Square area by 
hosting a site at 157 Washington Street and by helping identify 
locations around Codman Sq.  

June 2017 Eco Innovation  

3.5.3 Implement 50% of green components in slow street plan. June 2017 Eco Innovation BTD and PWD 
need to agree 

3.5.4 Install bike storage systems at 50% of CSNDC units.            2017-2019                 Asset Management 

3.5.5 Implement one exercise program in which 50 people 
participate. 

           Annually                CORR with Asset  
               Management 
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Goal 6: Launch Green Infrastructure Development Pilot Program with at least 5 strategies known to impact overall heat Island effect in Codman 

Square area.   

 Objectives  Timeframe Lead Department Resources Needed 
3.6.1 Establish urban heat island baseline.         July 2017 Eco Innovation   Graduate student      

  UMASS/BU/MIT/NEU 

3.6.2 Plant 50 trees in the Codman Sq. service area.         September  
        2017 

Eco Innovation and 
Real Estate Dept.  

  TNC funding 

3.6.3 Per HUD BBC achieve 20% reduction in CSNDC portfolio 
energy within 10 years and 6-7% in next 3 years measure 
using wegowise. (same as 2.1.4 and 2.3.2). 

        2017-2019   Asset Mgmt.                  Support from Eco  
                Innovation as needed 

3.6.4 Implement 1 green infrastructure project        2019                     Eco Innovation      BTD, PWD and MBTA 
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Priority 4:  Community Cohesion 
Rationale:  

Community cohesion is about maximum community participation that facilitates and connects the dots between issues of concern, collective acknowledgement 
and statement of those concerns, as well as collective problem solving and public advancement of the solutions. 
 
Community Cohesion is about bringing people together to explore and name the intersection of their common interests and concerns.  At CSNDC we call this 
group the “Equity Army”.  When we practice community cohesion principles, we help people EXPLICITLY name their issue(s) and the solutions they'd suggest for 
them, and to collectively brand, promote and advance them.  It is about thinking and acting as a collective, working in one direction and speaking in one voice. 
 
The Millennium Ten initiative is a good example of community cohesion.  A broad (and growing) group of people have named the issues they seek to resolve, 
developed a collective action strategy and "brand" through which to address their issues (the Millennium Ten Community Contract/Plan) and are now speaking 
and acting to implement the strategies. 
 

Goal 1:  40 community leaders are connected and actively engaged in political advocacy.  

 Objectives  Timeframe Lead 
Department 

Resources Needed 

4.1.1 80 CSNDC residents actively participate in monthly CSNDC resident 
meetings. 

Annually CORR  

4.1.2 250 new voters registered. Annually CORR  

4.1.3 40 Residents participate in civic education training to impact key social 
and political issues affecting CS community.  

Annually CORR  

4.1.4 100% of all real estate development projects incorporate resident 
leadership in creating a shared vision and in the project design and 
review process.  

Annually Real Estate  Support from skilled 
consultants at leading 
community process 

4.1.5 At least 50 people participate in increased walking, biking and other 
healthy activities. 

Annually CORR Support by Asset 
Management  

4.1.6 Millennium 10 supports 7 Community Champions implementing 7 
major projects from the Community Contract. 

Annually M10  

4.1.7 25 stakeholders engage in 2 transit-oriented place-making projects. 2017 CORR and Eco 
Innovation 

 

4.1.8 10 Friends of Ballou remain engaged in advocacy, fundraising and 
implementation/activation of the full vision for the site. 

2017 CORR  

4.1.9 4 neighborhood groups/civic associations supported in coalescing 
around issues of concern. 

Annually  CORR  
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4.1.10 15 community events (e.g., Boston Shines, National Night Out, etc) 
engage 200 stakeholders in design, implementation and follow up. 

Annually CORR  

4.1.11 10 EID stakeholders actively engage New England Ave South planning 
around green infrastructure, TOD and Slow Streets plan. 

Sept 2017 Eco Innovation 
Real Estate 

Planning money needed 
for consultant, full 
engagement from TNT 

 

Goal 2: Engage 200 people (CSNDC’s “Equity Army”) in local movement committed to racial, economic and environmental justice. 

 Objectives  Timeframe Lead Department Resources Needed 
4.2.1 At least 5 graduates of CSNDC’s Dot Biz launch their businesses 

and provide 5 existing businesses commercial space to operate 
their businesses in the Washington Street Business Corridor.   

Dec 2017 Econ. Dev.  
& Real Estate 

Availability and/or 
development of affordable 
commercial space.  

4.2.2 10-15 local merchants actively advocate for policies, program, 
services that facilitate small business development and growth. 

Oct 2017 Economic 
Development 

 

4.2.3 Facilitate 10 volunteer opportunities in which residents, in 
collaboration with CORR staff, play a lead role in planning, 
facilitation, and implementation of events designed to promote 
community cohesion. 

Dec 2017 CORR  

4.2.4 Convene 4 community forums to serve as a collective platform to 
educate and facilitate community dialogues on the State of 
Codman Square. 

Oct 2017         CORR  

4.2.5 Develop and train 60 community members who are able to serve 
as lead advocates and organize neighbors to support a health, 
social justice, and equity agenda set forth by CORR and resident 
leaders. 

Dec. 2017 CORR  

4.2.6 50% of each department’s initiatives tap existing or new 
community resident input. 

Annually       All Program 
      Depts. 

 

4.2.7 10 Homeowners participate in Keeping Codman Square Affordable 
campaign. 

Annually      Econ. Dev.  

4.2.8 10 Friends of Ballou remain engaged in advocacy, fundraising and 
implementation/activation of the full vision for the site. 

Annually CORR  

4.2.9 100% of senior management staff serve on a civic board. 2017-2019                                 All Depts.  
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Goal 3: Millennium 10 is fully funded. 

 Objectives Timeframe  Lead Department Resources Needed 
4.3.1 20 local stakeholders are engaged in project design.  M10  

4.3.2 3 Business initiatives move forward. They are Business Co-Op, 
Merchant's Association, Financial Opportunity Network. 

Dec 2017 Millennium 10    Support from Econ. 
Dept. as needed  

4.3.3 7 new community stakeholders rise to champion new community 
ideas /priority projects with an additional 30 stakeholders as 
supports. 

Dec 2017 M10  

4.3.4 7 Big Idea projects move successfully on implementation goals. Dec 2017 M10  

4.3.5 Raise 70k to continue Mill 10 Staff capacity.  2018 and 
annually 
thereafter 

M10 Support from Admin and 
Finance  
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Priority 5:  Equitable Economic Opportunity  
Rationale 

The ability to earn and accumulate assets determines whether a family can leave poverty behind and achieve economic security. Two thirds of 

households of color do not possess enough savings to sustain themselves for three months if their income were disrupted.  One third of African 

American and Latino households have no financial assets at all.  CSNDC has identified equitable economic opportunity as a fundamental strategy to 

impact the economic, social, and mental well-being of our community.  While our work encompasses many strategies done on collaboration with 

other stakeholders and partners, we have also moved to act in those areas that are within our immediate reach and control.  With the support of 

our Board, we have instituted an MBE Utilization policy that will leverage our investments to create employment and contract opportunities to 

local and minority residents and contractors.  We have places particular emphasis on efforts that promise positive impact for our males of color 

population given the limited opportunities and challenging economic indicators for this sector of our community.  We have developed greater 

internal alignment to ensure that each department works to improve the economic prospects for local males, from employment opportunities in 

our real estate projects, to entrepreneurship development, to training at our urban farm, to financial education, our efforts aim to be 

comprehensive and respond to the needs and priorities of this diverse population. 

 

5a: Equitable Small Business Development 

CSNDC strategically designs for and supports equitable economic business growth.  There are 300 businesses in the Codman Square commercial 

district.  CSNDC is committed to ensuring that local businesses sustain and thrive. Given the increasing economic inequities, this is a primary focus 

on this strategic priority area for the coming years ahead.  There is a growing interest to create more jobs and small businesses and to support 

small existing business to increase their capacity.  The creation of new sustainability and other types of jobs in EID is also important to develop in 

this next phase of CSNDC history.  
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Goal 1: 75% of existing and fledgling small businesses seeking CSNDC support services are able to fine tune, strengthen and develop their 

capacity. 

 Objectives Timeframe Lead 
Department 

Resources 
Needed 

5a.1.1 20 existing business receive TA to stabilize and grow their businesses. 2017-2019 E Econ. Development  

5a.1.2 Create and lease at least 10,000 or more square feet of commercial spaces 
affordable to new or existing businesses. 

2017-2019  Asset Management  

5a.1.3 50 men of color secure employment through job readiness, soft skills training 
via Fairmount Jobs Collaborative and other efforts. 

2017-2019 CORR  

5a.1.4 Refer 150 under-employed community residents to workforce development 
providers through our Fairmount Jobs Collaborative.  

2017-2019 CORR  

5a.1.5 50 local business owners and entrepreneurs complete skill development 
workshops via Computer Learning Center and otherwise.  

Annually CORR and Econ. 
Development  

 

 

Goal 2: 150 residents trained and/or placed in jobs. 

 Objectives Timeframe Lead Department  Resources Needed 
5a.2.1 Train and provide stipends to 7 Men of Color at Ballou Urban 

Agricultural site.  
2017-2019                                 CORR   

5a.2.2 At least 150 people referred to Fairmount Jobs Coordinator for 
placement and training.  

2017 2019                                  CORR   

5a.2.3 A system to track and refer to the Fairmont Jobs Coordinator is 
developed by all partners and utilized.   

   

5a.2.4 150 residents graduate from the Computer Learning Center              2017-2019                                 CORR   

5a.2.5 50 men of color secure employment, get job readiness and soft 
skills training via Jobs Corridor Initiatives and other efforts via job 
skills initiative.  

2017-2019                                 CORR   
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Goal 3: 750 residents improve their financial stability.  

 Objectives Timeframe Department Lead Resources Needed  
5a.3.1 Explore feasibility analysis of the Family Self Sufficiency program 

at HUD properties that will promote training, employment, 
savings, and financial stability.  

Dec 2017 Asset Management 
& Econ Dev.  

 

5a.3.2 200 completed CSNDC financial training program.  Annual Econ Development  

5a.3.3 25 clients have saved 3 months living costs. Annual  Econ Development Match saving account 

5a.3.4 25 clients have increased their financial credit score. Annual  Econ Development Match saving account 

5a.3.5 150 of residents move into affordable housing.  
Orlando Waldeck = 100 
NEHH = 50 people 

2017-2019 Real Estate and 
Asset Management 

 

5a.3.6 25 clients eliminate rent arrears through the rental assistance 
and resource program.  

Annual  Econ Dev. Dept., 
CORR, Asset Mgmt. 

 

5a.3.7 Make 12 rehab loans to low and moderate income home owners 
(same as 3.2.3) 

Annual Econ Dev. Dept. 
and Eco Innovation 
District 

CSNDC to provide 
funding 

 

5b: Males of Color 

Goal 1:  150 Males of Color increase economic sustainability. 

 Objectives Timeframe Department Lead Resources 
Needed  

5b.1.1 50 Males of Color secure employment through job readiness and soft skills 
training and development via Fairmount Jobs Collaborative and other efforts. 

Annually CORR  

5b.1.2 Train and provide stipends to 7 Males of Color at Ballou Urban Ag site. 2017-2019 CORR  

5b.1.3 Males of Color initiative is fully implemented and supported by 100% of 
program departments /initiatives with concrete milestones and 
documentation systems in place to measure impact. 

Dec 2017 CORR  
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5c: MBE Utilization 

Goal 1:  At least 30% of all funds expended by CSNDC (across all lines of business) go to MBE.  

 Objectives Timeframe Department Lead Resources Needed  
5c.1.1 100% of CSNDC real estate projects adhere to and achieve Boston Pilot 

program goals. 
Annually Real Estate Hire consultants 

5c.1.2 20% of vendors CSNDC regularly does business with follow Boston Pilot 
Program MBE utilization goals.  

Annually All Departments  

5c.1.3 Develop and maintain a comprehensive MBE database to 
achieve MBE utilization goals.  

                   Annually                         Asset Mgmt.  

5c.1.4 Increase the number of MBEs CSNDC uses on all projects 
including RE, operations, consulting by 30%. 

                         Annually                       All Dept  

5c.1.5 Support development of next stage goals for Boston Pilot 
Program working with MACDC and Mass Minority Contractors. 

                         Dec 2017      Real Estate   

5c.1.6 All real estate construction projects comply with CSNDC new Equitable 
Employment Practices policy. Real estate projects  monitor the following: 

¶ Subcontractors identified and listed in GC contracts prior to execution.  

¶ All workers on sub-contractor payroll receive workers comp. 

¶ CSNDC tracks contractor compliance with equitable employment policy. 

¶ CSNDC requires GC submission of job safety records on a regular basis.  

¶ Contractually, GC provides payroll records for subs. 

2017-2019        Real Estate External Hiring 
Consultant 
needed to support 
this objective 

5c.1.7 Ensure minimum $15 wage standard for all CSNDC hiring and 
contracting.  

                     Annually     All Departments  

 



36 
 

  

Priority 6:  Operational Excellence 
Rational 

The CSNDC team is committed to having effective and efficient internal operating systems that facilitate, assess, and make improvement to our 
work and increase our intended impact.  Operational Excellence is about systems, policies and management practices.  It is also about systems that 
help advance our mission and organizational priorities and support us in managing our work/agency at the highest levels of excellence, efficiency 
and results. In practice, operational excellence includes: 

1. High levels of communication between departments; 
2. A focus on results; 
3. Building strong working relationships with partner agencies; 
4. A systems design focus that prioritizes organizational goals and high levels of customer service.  
 

Goal 1:  Everyone reports and uses verifiable data for program design and strategy.   

 Objectives  Timeframe Lead Department Resources Needed 
6.1.1 Each department identifies “Top 5 key data points” to 

facilitate impact analysis for all program areas.  
2017 Marcos and Dept. Heads 

With Shane/ Katrina 
support 

Program Success Indicators  

6.1.2 All departments use Sales Force or CMAX data 
management tools to measure impact.  

Monthly Economic Development, 
Millennium 10, Real 
Estate Development, 
CORR, Eco-Innovation 

Program Success Indicators 

6.1.3 All data and campaign information is updated by each 

department.  

Monthly Shane with Katrina, 
Marcos and Dept. Heads 

Program Success Indicators, 
Program Data Capture 
Strategy 

6.1.4 Employees use reports and dashboards 100% of the time 
to determine goal progress and program development 
implications.   

Monthly Shane with Katrina, 
Marcos and Dept. Heads 

Program Success Indicators, 
Salesforce and/or CMax 
Reports and Dashboards 
 

6.1.5 Research and assess one external tool and/or best 
practices for consideration of adoption and strengthening 
Internal practices. 

Jan 2018 Systems Team:  Shane 
and Marcos 

Budget 
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6.1.6 Meet 100% of reporting deadlines with all funders. Monthly Shane with Katrina, 
Marcos and Dept. Heads 

Reporting Obligation records 
in Salesforce, Allocation of 
time within Work plans 

 

Goal 2:  All CSNDC Information sharing methods are user friendly and accessible by relevant CSNDC staff. 

 Objectives  Timeframe Lead Department Resources Needed 
6.2.1 All teams confirm the universal structure for the G-drive. Monthly  

 
Marcos and Dept. 
Heads, Shane with 
Katrina,  

Universal Design, 
Allocation of time 
within Work plans 

6.2.2 All departments successfully document 100% of their inter-
department shared goals within their individual work plans. 

Annually 
Dec 2017 

Shane with Katrina, 
Marcos and Dept. 
Heads 

Work plan Review 
Process, Program and 
Department Capacity 
Evaluation 

6.2.3 Rehab loan procedural manual is complete. January 2017 Economic 
Development:  

Shane has a manual 
template 

 

Goal 3:  100% of annual fundraising goals met. 

 Objectives  Timeframe Lead Department Resources Needed 
6.3.1 65 % of grants written are funded annually. annually Resource 

Development 
and all Fairmount 
CDC Collaborative 
and Senior 
Managers 

Collaboration of senior staff, strategy 
for applying to grants only when we are 
highly competitive for them, grant 
schedule, impact measurements that 
we can show to funders 

6.3.2 Grant revenue minimally equals fundraising line 
items and goals in operating budget.  

annually Resource 
Development 

Grant Schedule, collaboration of senior 
staff 
 

6.3.3 Retain a minimum of 300 individual donor leads. annually Resource 
Development 

Donor Management System OTHER 
than Salesforce. Constant Contact 
upkeep. Support of Admin staff. 
Collaboration of senior staff to propose 
donor leads. 

6.3.4 A new fundraising platform is adopted (Raiser’s 2017 Resource Consult Shane in process 
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Edge or Mobil Cause) Development 

6.3.5 10% of all donors are new.  annually Resource 
Development 

Collaboration of senior staff to suggest 
leads. Attending of relevant networking 
events.  

6.3.6 One new strategy is developed to raise 25-50k. 2017-2019 Resource 
Development 

New fundraising platform. 

6.3.7 Fundraising collateral materials (annual report, 
newsletters donor communications) produced at 
minimum 3xs a year.  

annually Resource 
Development 

Collaboration with senior staff. funds to 
support a graphic designer. Investment 
in graphic design/publishing tools like 
InDesign, Lucidpress, etc. 

6.3.8 Deploy 10 donor cultivation strategies in support 
of CITC and otherwise. 

annually Resource 
Department 

Collaboration of senior staff. Board 
Fundraising Committee, staff, and 
volunteers. A bigger Development 
department.  

 

Goal 4: All staff are regularly evaluated. 

 Objectives Timeframe Lead 
Department 

Resources Needed 

6.4.1 100% of staff quarterly staff evaluations are completed on 
time.  

Quarterly Leadership 
Team 

Data Capture System Based 
Reporting 

6.4.2 A key staff evaluative metric is accuracy of Salesforce and 
CMAX data.  

Quarterly 
& Annually 

Leadership 
Team 

Data Capture System Based 
Reporting, Regular Meetings 

6.4.3 100% of economic staff maintain funder/industry required 
certifications.  

Bi-Annually Economic 
Development 

Training Allocation, 
Certification Tracking 

6.4.4 All procedural course corrections deemed necessary for 
program success are identified and implemented at 
departmental manager level. 

Quarterly Gail and 
Marcos with 
Dept. heads 

Data Capture System-Based 
Reporting, 

6.4.5 Employees use reports and dashboards 100% of the time to 
determine goal progress and program development 
implications.   

Monthly Leadership 
Team 

Data Capture System Based 
Reporting, Regular Meetings 

6.4.6 75% of all departmental work plan goals and objectives are 
achieved.  

Quarterly Marcos and 
Gail 

Data Capture System Based 
Reporting, work plans 
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Goal 5: All internal CSNDC Meetings employ best meeting practices to advance departmental understanding and accountability. 

 Objectives  Timeframe Lead 
Department 

Resources 
Needed 

6.5.1 New CSNDC Best Practice Meeting standards are developed.  
 

2017 Leadership Team 
Marcos, Shane, Gail 
With Senior 
Management Team 

Policy Manual 
Template, 
Allocation of time 
within Work plans 

6.5.2 100% employees attend in-house training in meeting management 
best practices. These include: 

¶ All meetings have desired outcomes 

¶ Agendas sent 24 hours ahead of the meeting. 

¶ Note taker records minutes with follow-up items clearly stated 

¶ Plus Delta meeting evaluation and review of it at next meeting 
occurs. 

¶ Other process agreements implemented as identified 

2017 Marcos/Gail  

6.5.3 100% of board committee/initiatives meeting minutes are 
completed and distributed by Sr. Managers of each Committee. 

Monthly  Administration 
Team:  
Sonia, Gail, Ex. 
Assistant 

Member of admin 
team attend board 
meetings 

 

Goal 6: All program design is done with peers, aligned with strategy and is measurable and there’s financial capacity to do it.   

 Objectives  Timeframe Lead Department Resources Needed 
6.6.1 All CSNDC programs have a peer-reviewed logical framework, 

program map, data capture strategy, and procedure manual. 
2017 Gail, Marcos with 

Dept. Heads 

 

6.6.2 Prior to approval, all goals incorporate both FTE and budgetary 
requirements and clearly demonstrate their support of the 
Program’s desired outcomes. 

2017 
Quarterly 

Co-led Vincent with 
and senior 
managers 

Work plan and budgets 

6.6.3 All budgetary course corrections deemed necessary for 
program success are identified at department manager level 
and implemented only after receiving approval from Executive 

2017 
Monthly 

Co-led Vincent with 
Gail and senior 
managers 

Accurate reports, Data 
Capture System Based 
Reporting, Regular 
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Director. Meetings 

6.6.4 Finance and Administration allocate resources according to the 
lines of business needed to produce the organization’s 
outcomes.  

2017 
Monthly 

Co-led Vincent with 
Gail and senior 
managers 

Look at Objective #1 
above to support this.  

VII. Strategic Questions 
1. Church/Temples/Mosques Partnerships:  Collaboration with faith communities is a strategy which CSNDC wants to explore. National Christian Church 

tithing weekly figures in Black communities is $1.2 M every week.  CSNDC wants to explore how to deepen partnerships with faith communities.  
2. Health Strategic Priority Area need further shaping with other collaborators. 
3. Geographic Expansion. CSNDC is engaged with Mattapan CDC and the work is emerging. We need to address expansion implications for our work.  
4. Managing Gentrification only had 3 responses in the stakeholder analysis work.  Should we assume that this is not as apparently important to others as it 

is to us, or that folks think we’re already doing a good job of managing that? 

VIII. Appreciation Page 
Strategic Planning Committee 
Staff: Gail Latimore, Shane Culliton, Marcos Beleche, Drew Vernalia, Vincent Lo, Abadur Rahman, David Queeley, Beth O’Donnell 
Board Members: Nathan Cooper, Blossom Francis, Colleen Walker. 
 
Vision/Mission/Values Sub-Committee 
Marcos, Jason, Abadur, Drew, Colleen Walker 
Stakeholder Analysis Sub-Committee 
Shane, Dave, Gail, Muammar  
 

Strategic Planning Retreat Attendees (April 2, 2016) 
Board Members Present: Renita Elliott, Julie Taylor, Nathan Cooper, Tanya Wesley-White, Ebony Benson, Phillipe Saad, Blossom Francis, Todd Benjamin 
Staff: Jason Boyd, Marcos Beleche, Gail Latimore, Abadur Rahman, Shane Culliton, David Queeley, Vincent Lo, Marilyn Forman, Michelle Nettles, 
Muammar Hermanstyne, Drew Vernalia, Tremayne Youmans, Prince Charles 
 

Stakeholder Analysis Participants 
See Appendices I for details on who and how many folks participated in this part of the planning process, plus all the participants who contributed to our 
stakeholder analysis process.  
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IX. Appendices 
 

1. Stakeholder Analysis findings 

2. 2014 CSNDC Four Pillar Document 

3. Sample Work plan and Theory of Change Planning Documents 

i. 18 Month Economics work plan samples and Theory of Change 

ii. Men of Color Theory of Change document  

4. Strategic Planning Retreat Note 
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1. Stakeholder Analysis Findings 
Map and Legend 
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GROUPS  
(prepared by Shane Culliton and Dave Queeley) 
Summary of Trends: 
Spiritual Community (12) 
Civic Association (7) 
Healthcare Organizations (5) 
Elected Officials (4) 
Local Businesses (4) 
Community Residents (3) 
 
Analysis of Topics to Pay Attention To/Unique & Innovative Ideas (via Raw Data review) 

¶ CSNDC should make a strong effort to partner more with churches and other faith based institutions.  This concern is noted clearly and consistently in 
this section, and has been discussed internally at CSNDC at various departments. Perhaps there should be an organizational effort to engage churches 
and faith based organizations across departments. 

¶ Likewise, block clubs, civic associations, and neighborhood associations could be more regularly engaged to the benefit of both CSNDC and the 
associations.  CSNDC has formed the local merchants association and neighborhood associations like W.O.W and W. Tremlett St., but regular 
engagement with associations could yield stronger partnerships, sharing of information, and CITC and other funding opportunities, 

¶ Partnerships with area healthcare organizations like the Codman Square Health Center could likewise be strengthened.  Note was made of aftercare, 
stabilization, treatment and recovery programs, so possible partnerships with CSNDC’s Men of Color and Reentry Citizen efforts,  

¶ as well as CRESSH’s research into environmental and social stressors could be useful, as well as identifying how CSNDC can further its burgeoning age in 
place strategies. 

¶ CSNDC should continue to strengthen its partnerships with the range of city, state and federal officials.  This could lead to better name recognition and 
resulting resources for CSNDC. 

¶ CSNDC formed the Codman Square Merchants Association to create a stronger voice for local businesses and continues a strong partnership with the 
Association.  Getting merchants to take advantage of the Small Business Energy Efficiency Program has also been pursued.  Opportunities may exist for 
these businesses to take advantage of other energy saving opportunities (solar). 

¶ CSNDC should continue to engage local residents across its many lines of business 
 

Other Important Items Themes 

Summary of Trends: 
Accessing Higher Incomes (13) 
Addressing Public Safety Concerns (10) 
Alleviating Cost Increases (6) 
Strengthening Inter-personal Relationships among Residents, Facilitating Local Business Growth and Managing Criminal History Records (5) 
Accessing Quality Education, Facilitating Healthy Lifestyles, Increasing Positive Investment of Time with Youth, Managing Gentrification, Normalizing Drug 
Abuse? 
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Analysis of Topics to Pay Attention To/Unique & Innovative Ideas (via Raw Data review) 

¶ Jobs show up as an important issue across various questions, so continuing to help create more jobs that provide a long term ladder of success is very 
important to residents.  Continue to play a larger role in helping increase access to and creation of jobs (via Fight for 15, Fairmount jobs process, Econ 
training, Ballou jobs, Econ identifying new economy jobs and help with that, Econ Wealth Transfer classes).  Continuing or creating strong partnerships with 
funders, the City’s Offices of Economic Development, Innovation and Technology, DND, BPRD, Neighborhood Services, and Workforce Development offices 
might also help advance job related efforts.  Expand efforts to find MOC ladder of success jobs, via CSNDC’s many partnerships like the Fairmount/Indigo 
Jobs Initiative. 

¶ Continue to improve safety for CSNDC residents through engagement, and physical safety measures such as lighting and cameras; begin to more directly 
address public safety concerns such as crime, harassment/verbal assault by advocating for a more full time police presence in Codman Square (via increased 
bike and foot patrols?; by providing a safe haven for women and children if needed (is this a temporary sanctuary idea?);  

¶ Continue to protect the most vulnerable: elderly and children, and bolster the social network around residents 

¶ Support and expand upon programs like Daughters of the Dust/GirlTrek that directly address harassment and verbal assault.  Could BPD be a partner in this 
effort? 

¶ Interestingly, Managing Gentrification only had 3 responses.  Should we assume that this is not as apparently important to others as it is to us, or that folks 
think we’re already doing a good job of managing that? 
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2. 2014 CSNDC Four Pillar Documents 
 

2014 Neighborhood Change, Gentrification, and Displacement Values Statement 
 
Neighborhood stability and supporting residents who want to continue make Codman Square their home is an overarching goal of our organization. For this 
reason neighborhood change, displacement, and gentrification are front and center to our work. The CSNDC seeks concrete ways to minimize the most 
egregious aspects of gentrification and resident displacement through organizing, advocating, and developing strategies that include the following: 
 
¶ Political advocacy for land use policies that that prioritizes affordable housing over market-rate development.  
¶ Partnering with sister organizations to organize and train residents to be able to effectively advocate for rent stabilization and tenant rights. 
¶ Connecting residents to existing city wide initiatives, organizations, and campaigns currently working to promote stability, housing choice, transit and 

environmental justice. 
¶ Developing programs and creating community coalitions to promote long term solutions such as “land trusts” that permanently halt market speculation 

on specific properties. 
¶ Developing and supporting programs that help people gain equity in their homes and employ estate planning strategies that promote the transfer of 

generational wealth. 
¶ Developing partnerships with sister organizations, financial institutions, and the City of Boston to create, promote, and implement a low interest, first 

time homeowner loan program. 
¶ Facilitating support for area merchants so as they can develop their business and stay in place regardless of market changes in the neighborhood.  
¶ Creating, promoting, and implementing asset building strategies so residents have an increased ability to manage housing and cost of living changes. 

These strategies include but are not limited to working with local businesses to hire local, leveraging area training and education resources for residents, 
and developing partnerships to create and promote IDA programs for residents. 

 

2014 Community Cohesion 

Community Cohesion is about bringing people together to explore and name the intersection of their common interests and concerns.  When we are practicing 
community cohesion principles, we help people EXPLICITLY name their issue(s) and the solutions they'd suggest to them, and to collectively brand, promote and 
advance them.  It is about thinking and acting cohesively, as a collective, and working in one direction, even if there are nuances to approach.  Speaking in one 
voice. 
 
The Millennium Ten initiative is a good example of community cohesion.  A broad (and growing), group of people have named the issues they seek to resolve, 
developed a collective action strategy and "brand" through which to address their issues (the Mill Ten Community Contract/Plan), and are now speaking and 
acting in one voice, as a collective, to advance implementation of the strategies. 
 
Essentially, community cohesion is about maximum community participation; connecting the dots between issues of concern, public, visible and collective 
acknowledgement and statement of those concerns, as well as collective problem solving and public advancement of the solutions. 
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2014 Operational Excellence 

Our work is important - Our team is talented - Our standards are high 

The CSNDC team is committed to operational excellence. We have made this commitment for several reasons:  

1.  Our objectives are ones that touch the people in our community have a direct affect on their quality of life.  

2.  We work in a sphere of limited resources. Operational excellence ensures that those resources are used efficiently and provides strong justifications in 

the efforts to acquire future resources. 

3.  Operational excellence is a known source of personal satisfaction and motivation.  

Our efforts are focused on facilitating the ability of those in our community to enjoy satisfying work and leisure activities in a safe, healthy environment 

anchored by quality, affordable homes they can be proud of. We achieve our objectives by ensuring our team engages in work that is focused on organizational 

goals; goals based on an attentive relationship with our community and its stakeholders.  

Goals: 

1. Minimizing the displacement resulting from neighborhood changes within our catchment area. 

2. Prioritizing sustainability within our own daily practices as well as promoting such practices within the residential, commercial, recreational, professional, 

and consumption arenas of those we interact with.  

3. Maximizing operational excellence through efficiency and a focus on impacts. 

4. Prioritizing community cohesion within our choice of projects and the actions taken to see them through.  

We recognize that the success of each of our teams is critical to achieving our vision as a whole. Our dedication to teamwork, efficiency and results is a 

strong guiding principle in our commitment to operational excellence. In practice, operational excellence includes the following: 

5. Cross departmental collaboration. Though each of our teams has a unique focus, commonalities exist; we all aim to heighten the quality of life within our 

community. Seeking synergies between our efforts whenever possible allows us to ensure maximum outcomes. 

6. A systems design focus that prioritizes organizational goals and high levels of customer service. 

7. A focus on results. This manifests itself through: 

a. Our respect for our capacity. We prefer to do a limited number of things well as opposed to many more things ineffectively. We are not opposed 

to building capacity, but do not see the wisdom in pursuing efforts above and beyond our current levels. 

b. A commitment to measurement of our impacts. We want our efforts to result in positives for our community and recognize that i f one does not 

measure an effort, they cannot manage it.  

8. High levels of communication. Each of our teams possesses talented people with unique insights. The teams also have objectives which can often 

overlap. Proper communication builds strong working relationships as well as minimizes wasted/duplicate effort.  
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9. Building strong working relationships with partner agencies. This aids in our professional network building, but also allows us to maintain our balance of  

workload and capacity. 

Having pointed out some of the elements we feel are key to achieving operational excellence, it is worth pointing out some behaviors we feel are barriers to 

achieving it: 

1. The fear of disagreement. We must recognize disagreement as a catalyst to greater understanding. Initial disagreement among our leadership or team 

members need not result in discomfort, and certainly should not result in an idea not being proposed.  

2. An aversion to sharing successes. The desire to “outshine” co-workers can limit one’s taking full advantage of collaboration with others. Whenever 

appropriate, a collaboration that is beneficial to goal achievement should be pursued. 

3. Allowing capacity and goal setting to become unbalanced. It is not in the best interest of an individual, team, or CSNDC as a whole to either spread 

themselves too thin or to do much less than they are capable of. The prior leads to ineffectiveness and the latter leads to stagnation. 

4. A lack of accountability. Accountability is vital to proper problem solving. Course corrections, if necessary, cannot be properly implemented if denial 

hampers the ability to successfully identify problems in current strategies. 

5. An aversion to change. Change can sometimes be uncomfortable; however, if a new idea has been vetted through open communication, trust, and a 

goal oriented viewpoint, standing the way of that idea’s implementation will only hamper our overall progress. 

6. An unwillingness to help others. The benefits of collaboration have been spoken to earlier. If you are able to bring these benefits to another by way of 

your support, this collaboration should be pursued. If doing so will have a negative impact on your own goal achievement, the goals may be need some 

reconsideration. Changes can be made if deemed worthwhile. 

7. Expending effort that does not tie to organizational goals. While CSNDC recognizes the broad scope of needs to be found in our community, we must 

ensure that the specific needs we have chosen to focus on receive our maximized effort in order to achieve maximized impact.  

We feel confident in our ability to maximize the positive impact we have in our community. Our commitment to operational excellence bolsters that 

ability and will be pursued passionately. 
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2014 Anti-Displacement Draft Strategy 
 

Our strategy is grounded in 3 key areas or platforms through which we will carry out specific work, activity and programming:  (1) Advocacy/Public Engagement; 

(2) Economic Resiliency and (3) Real Estate Development.   

We will deploy these strategies through partnerships with other groups, in recognition of our strengths and capacities.  We realize we cannot do this alone. 

Advocacy and Public Engagement: 

1. Keeping Codman Square Affordable Surveying:   

a. To determine stakeholder knowledge of/perspectives on neighborhood change and housing vulnerability 

b. To funnel those wanting to take action on housing affordability issues to City Life Vida Urbana’s Tuesday night advocacy/policy 

development/political action meetings 

2. Supporting stakeholders in organizing with partners such as City Life 

3. Continued research, data gathering and storytelling about the dimensions of displacement and the impact it has on the socioeconomic stability of 

low/moderate income Codman Square residents and businesses 

4. Keeping the issue of displacement and equity squarely on the table at forums we participate in 

5. Testifying and promulgating information gathered about the neighborhood change dynamics to community stakeholders as well as public policy makers 

6. Support policy development at City, State and Federal levels, working with local stakeholders and advocacy groups 

7. Advocate for increased public funding for affordable housing development, with an emphasis on homeownership development 

8. Initiate a “Don’t Sell/Stay in Place” education campaign that seeks to help homeowners understand the market/value of their homes and how to use them 

to the maximum benefit (not to sell too soon), and encourages tenants to stay in place and resist displacement 

9. Support local actions to protest the negative effects of neighborhood change/displacement 

10. Determine a strategy to engage newcomers of all socioeconomic backgrounds in this work; determine how to bridge race, class and culture divides and 

develop a coherent strategy 

11. Convene a local Codman Square/Four Corners-based Anti-Displacement Summit (by July 15, 2015) 

12. Support local businesses in developing anti-displacement strategies as well 

 

Economic Resiliency: 

1. Develop an Estate Planning Program focused on both homeowners and their families 

a. Program includes all housing elements below, as well as: Developing a Will, Intergenerational Wealth Transfer Information, Education about timing 

of a home sale to maximize family financial well being 

2. Financial Education for Homeowners and Renters 

3. Tenant-Landlord Rights and Responsibilities Education 

4. Housing Rehab:  Low Interest Loans to Improve Habitability of Owner’s and Their Rental Units 

5. Innovative Job Creation focused on Sustainability and Males of Color: 

a. Ballou Ave Urban Agriculture Project:  10 Men trained as Master Farmers managing all aspects of food production 
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b. Made in Codman Square cottage industry:  Canning and Selling of Produce 

c. Intra-Cultural Commerce:  Growing crops for Chinatown restauranteurs enabling them to brand their restaurants as green 

6. Community Shared Solar Program:  

a. Community stakeholders buy shares in a solar industry that installs (through green job training of local residents) solar panels on wide-scale basis on 

buildings in CS resulting in energy being fed back into the grid.  Resulting funds from utilities recycled back to stakeholders and the enterprise.  

Potential partner:  Coop Power 

b. Food waste to energy composting model:  Using our commercial spaces (on New England Ave?) to develop an industry that creates local jobs for 

residents in the food waste to energy field. Potential Partner:  CERO 

7. Small Business Development: 

a. Small Business Education Workshops (for start-ups and existing businesses, through partners) 

b. Access to Capital (through partners such as Dorch Bay) 

c. Support local businesses in organizing to develop anti-displacement strategies 

d. Marketing for businesses to determine how adapt their business model/services and capture the dollars as newcomers move in 

 

Real Estate Development: 

1. Continued development of mixed use affordable rental housing to scale 

2. Development of homeownership housing to scale 

3. Commercial/Mixed Use development and use of new commercial spaces to facilitate innovative business and job development:  Community Solar Industry, 

Waste to Energy Industry, Made in Codman Square cottage industry 
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4. Sample Work plan 
We are including a sample staff work plan so that the reader sees how this strategic plan is operationalized at the level of each staff person in the organization. 

Further refinement is needed to ensure terms (i.e. objectives/outcomes are used consistently), but it was an important step in the design process to link 

strategic plan goals and objectives to staff work plans.  

FY 2016 CSNDC ECONOMIC DEVELOPMENT WORKPLAN 
September 1, 2016 through December 31, 2017 

 
Strategic Plan Priority Area: Anti-Displacement  

Strategic Plan Priority Area Goal: By October 2017 we will prepare 70 clients with skills and knowledge to become successful homeowners   

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE 
OBJECTIVES 

START & 
COMPLETION 

DATE 

ASSIGN 
STAFF 

PERSON 

ACTUAL OUTCOME 
(For Progress Report Only) 

First Time Home Buyer Class 

1. Develop training calendar Complete by: 
September 

2016 
CM 

1. Host Six FTH workshops 
2. Cultivate a volunteer pipeline of 

three volunteer experts for each 
topic of the curriculum 

3. 50% of graduates complete a 
household budget 

4. 50% of graduates register for 201 
class  

5. 25% of graduates obtain pre 
approval letters 

6. 50% of graduates enroll in financial 
capability 

7. 5-10% of graduates purchase home 
within 3 years of graduating   

2. Develop partnership with  volunteer 
presenters  

Start: 
9/1/2016 

End: 
10/1/2017 

CM 

3. Create a marketing campaign to 
target Low & moderate income, 
MOC, African American, Latino, and 
Caribbean clients  

Start: 
9/1/2016 

End: 
9/1/2017 

AR 

4. Reach a minimum of 500 
prospective home buyers in 3 
outreach events and 6 marketing 
efforts by September 2016 

Start: 
9/1/2016 

End: 
9/1/2016 

CM 

5. Partner with FICC partners to host 
workshop in partner service areas End: 6/30/17 AR 
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Strategic Plan Priority Area Goal: By December 2017, 50 homeowners facing foreclosure will successfully attain modifications to obtain affordable mortgage 

payments that will allow them to stay in their homes. 

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE OBJECTIVES 
START & 

COMPLETI
ON DATE 

ASSIGN 
STAFF 

PERSON 

ACTUAL OUTCOME 
(For Progress Report Only) 

Foreclosure Prevention 

1. Create a marketing campaign to target Low & 
moderate income, MOC, African American, 
Latino, Caribbean, and elderly clients to 
market service to and to increase awareness 
of program and demand for services 

2. Engage in 36 marketing efforts over a twelve 
month period to market program (3 per 
month) reaching 1000 Homeowners 

3. Identify at least one new target population 
and explore one new opportunity for 
partnership every quarter 

Start: 
7/1/2016 

End: 
12/31/201

7 

CM 
KS 

1) 100% of clients complete 
household budget 

2) 80% clients complete emergency 
savings and action plan 

3) Obtain trial modifications for at 
least 70% of clients 

4) 50% of clients  will obtain 
permanent modification  

 

 

Strategic Plan Priority Area Goal: By September 2017, 50 homeowners will have the knowledge and tools to use their homes to maximize their economic benefit. 

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE OBJECTIVES 
START & 

COMPLETI
ON DATE 

ASSIGN 
STAFF 

PERSON 

ACTUAL OUTCOME 
(For Progress Report Only) 

Estate Planning  

1. Create a marketing campaign to target Low & 
moderate income, MOC, African American, 
Latino, Caribbean, and elderly clients to 
market service to  

2. Develop training calendar 
3. Active development and management of 

partners and resources  
4. Partner with Rebuilding Together Boston to 

incorporate home maintenance and repair as 
part of the estate planning curriculum 

Start: 
10/1/16 

End: 
9/30/16 

CM 
CV 
KS 

1. Host two estate planning workshop 
2. At least 5 attendants will be 

referred to Rebuilding Together 
Boston for Rehab work 

3. 15 attendants will have an 
executed Will or Trust 

4. 50% of attendants will receive 
financial capability services   
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Strategic Plan Priority Area Goal: By December 2017, 250 clients will have the knowledge and tools to reduce debt, increase assets and make measurable progress 

towards economic security and housing stability.  

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE OBJECTIVES 
START & 
COMPLETI
ON DATE 

ASSIGN 
STAFF 
PERSON 

ACTUAL OUTCOME 
(For Progress Report Only) 

Financial Capability  

1. Develop workshop calendar 
2. Active development and management of 

partnership  
3. Create a marketing campaign to target low and 

moderate income,  MOC, African American, Latino, 
Caribbean clients  

4. Active marketing and outreach to 1000 perspective 
clients to increase awareness and demand for 
services   

5. Partner with FICC partners to provide services to 
workforce development/employment referral 
clients 

6. 50 clients will receive one on one financial coaching 
and/or counseling  

7. 50% of residents enrolled in Building My Future will 
receive Financial Capability services 

8. Residents facing rental delinquency will receive 
financial capability services 

Start: 
9/1/2016 

End: 
12/31/201

7 

CM 
KS 

1. Host 12 Financial capability workshop 
2. Cultivate relationships with at least 

financial services professionals to be 
subject matter expert presenters 

3. 60% of clients served will be low and 
moderate income, MOC, African 
American, Latino, Caribbean 

4. 20 ‘nonbankable’ clients will open a 
bank account 

5. 50 clients will make measurable 
progress towards reducing debt and 
increasing assets  

6. 25% BMF participants will increase 
their credit score by 20 points  

7. 25% of all clients will make regular 
deposits to savings 
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Strategic Plan Priority Area: Sustainability  

Strategic Plan Priority Area Goal: By September 2017, 10 Homeowners in the Eco-Innovation District will complete pre weatherization work 

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE 
OBJECTIVES 

START & 
COMPLETION 
DATE 

ASSIGN 
STAFF 
PERSON 

ACTUAL OUTCOME 
(For Progress Report Only) 

Rehab Mini-grants 

1. Review existing program(s) with 
Associate Director  to ascertain best 
practices and model 

2. Design mini-grant program with Associate 
Director 

3. Create a marketing campaign to target 
Low & moderate income, MOC, African 
American, Latino, Caribbean, and elderly 
homeowners in need of pre 
weatherization work 

4. Develop a list of contractors certified to 
perform the work  

5. Develop a list of resources applicants 
must pursue prior to applying for 
CSNDC’s program  

6. Active development and management of 
partners and resources  

Start: 
10/01/2016 

End: 
10/30/2017 

AR  
MB  
DQ 
VL  

1. Memo summarizing 
program design, strengths 
and weaknesses 

2. Submit program design to 
Gail for approval  

3. Ensure 60% of applicants 
meet income and 
demographic targets  

4. Utilize Salesforce minority 
contractor list to identify 
contractors to perform the 
work   

5. One pager that outlines 
existing resources, 
programs and guidelines 

 

 

Strategic Plan Priority Area Goal: By September 2017, 5 Business Owners in the Washington Street Business Corridor will complete energy assessments  

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE 
OBJECTIVES 

START & 
COMPLETION 
DATE 

ASSIGN 
STAFF 
PERSON 

ACTUAL OUTCOME 
(For Progress Report Only) 

Small Business Development  

1. Collaborate with EID to identify 
MOC, minority owned businesses 
for energy assessments 

2.  Facilitate the completion of 
energy assessment  

Start: 09/01/16 
End: 08/31/17 

AR 
CV 
DQ 

1. Identify 10 businesses for 
assessment  

2. 25% of identified 
businesses complete 
assessment  

3. At least one business 
completes energy retrofits  
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Strategic Plan Priority Area Goal: By September 2016, incorporate Green curriculum as part of the First time Home Buyer program  

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE 
OBJECTIVES 

START & 
COMPLETION 
DATE 

ASSIGN 
STAFF 
PERSON 

ACTUAL OUTCOME 
(For Progress Report Only) 

First time Home Buyer 

1.  Incorporate green practices into 
the First Time Home Buyer 
curriculum 

2. Actively develop partnerships 
with partners to present 
curriculum and existing resources 
for aspiring homeowners  

Start: 09/01/16 
End: 10/30/16 

CM 
AR 

1. Add green curriculum content to 
successful homeownership PPT 

2. Cultivate volunteer pipeline of 
experts to present green 
curriculum 

 

Strategic Plan Priority Area: Community Cohesion  

Strategic Plan Priority Area Goal: Promote locally owned businesses as part of building a thriving neighborhood commercial district by regularly engaging 10-15 

Small Business Owners in place making activities and community events   

OBJECTIVES 
(list in priority 
order) 

ACTIVITIES REQUIRED TO ACHIEVE OBJECTIVES 
START & 
COMPLETIO
N DATE 

ASSIGNED 
STAFF 
PERSON 

ACTUAL OUTCOME (For Progress 
Report Only)  

Small Business 
Merchants 
Breakfast 

1) Engage 10-15 small business owners by 
coordinating 8 breakfast meetings to organize 
business owners over a 12 month period 

Start: 
09/01/16 

End: 
10/30/17 

CV 
Engaged merchants, that are active in 
planning and hosting events 

2) Introduce technical assistance, loan products and 
other resources available to small businesses to 
stabilize/grow their businesses and hire 
employees 

Start: 
09/01/16 

End: 
10/30/17 

CV 
Merchants expend their knowledge and 
toolkit of resources available to grow 
their businesses  

3) Organize one place making project to enhance 
and promote the business district Summer 

2017 
CV 

Market business district to residents 
within the community and those 
residing in other communities to 
promote buy local 
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4) Organize a sidewalk sale aligned with Main Street 
promotion  or Small business Saturday initiative  Fall 2017 CV 

Increase connectedness of merchants 
and promotes goods and services 
available to community residents  

 

Strategic Plan Priority Area: Operational Excellence  

Strategic Plan Priority Area Goal:  Meet 100% reporting deadlines and ensure performance goals are met with COB, NFMC, HUD, and DOB contracts 

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE 
OBJECTIVES 

START & 
COMPLETION 
DATE 

ASSIGN 
STAFF 
PERSON 

ACTUAL OUTCOME 
(For Progress Report Only) 

First time Home Buyer 

1. Renew and maintain the Massachusetts 
Homeownership Seal of approval 

Start: 
09/01/16 

End: 
12/31/16 

AR 

Obtain two year collaborative seal of 
approval 

2. Renew and maintain  National Industry 
Standards for Homeownership 
Education and Counseling 

3. Ensure counselors receive adequate 
number of training to retain certification  

Start: 
09/01/16 

End: 
08/31/17 

AR 

Obtain Homeownership Counseling 
Certification of adoption  

4. Submit Application to DND to obtain 
Non-Profit Homebuyer Partner 
designation  

Start: 
06/01/16 

End: 
07/31/17 

AR 

 

 

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE 
OBJECTIVES 

START & 
COMPLETION 

DATE 

ASSIGNED 
STAFF 

PERSON 

ACTUAL OUTCOME (For Progress 
Report Only)  

Foreclosure Prevention   

1) Housing Counselors will obtain HUD 
Housing Counseling Certification Ongoing 

CM 
KS  

HUD Counselor Number 

2) Renew and maintain  National Industry 
Standards for Foreclosure Counseling  

Start: 09/01/16 
End: 08/31/17 

CM 
KS 

Obtain Foreclosure Prevention 
Certification of adoption 
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3) Submit HUD 9902 Report to HCS 
Quarterly 

Report 
AR Reports submitted on time 

4) Submit Housing Counseling Agency activity 
report to HUD 

Quarterly 
Report 

AR Reports submitted on time 

5) Work with A&F to craft and finalize 
Quarterly Budget Invoice 

Quarterly 
Report 

AR 
VL 

Budgets submitted on time 

6) Upload client level data to NFMC Data 
Collection System 

Quarterly 
Report 

AR Reports submitted on time 

7) Complete period 1, 2, 3 and 4 reports Quarterly 
Report 

AR Reports submitted on time 

8) Work with A&F to complete expenditure 
report to complete grant reconciliation 
component of NFMC Round 9 Report 

7/31/16 
AR 
VL 

Completed by 7/31/16 

9) Complete and submit NFMC Round 9 Final 
Report  7/31/16 AR Report Submitted on time 

 

10) Complete client and outreach report 
for DOB 

9/30/1 and 
12/30/16 

AR Reports Submitted on time 

11) Work with A&F to submit expenditure 
report for DOB   

9/30/16 and 
12/30/16 

AR 
VL 

Reports Submitted on time 

 
12) Submit monthly client and outreach 

report to DND 
By the 8th of 
each month  

AR 100% of reports submitted on time  

 

Strategic Plan Priority Area Goal:  Meet 100% reporting deadlines, ensure performance goals are met and certifications are current for NWs, United Way, and 

Santander 

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE 
OBJECTIVES 

START & 
COMPLETION 
DATE 

ASSIGNED 
STAFF 
PERSON 

ACTUAL OUTCOME (For Progress 
Report Only)  

Financial Capability   

1) Counselor(s) will Obtain NWs 
certification for Financial 
Capability 

Ongoing CM Certificate 

2) Upload pre and post client survey 
data to SMDS 

March – 
August 2017 

CV Monthly 

3) Analyze data in SMDS April – August 
2017 

AR Summary Report 
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4) Communicate Results February, May, 
August 

AR Outcome Report 

5) Progress Report due to Success 
Measures 

February 15, 
2017 and May 

16, 2017 
AR Submit prior to deadline 

6) Final Report due to Success 
Measures 

August 2017 AR Submit prior to deadline 

7) Quarterly and annual Report due 
to United Way 

August 2016 AR Submit prior to deadline 

8) Final report and expenditure 
report due to Santander 
Foundation  

November 16, 
2016 

AR Submit prior to deadline 

 

Strategic Plan Priority Area: Equitable Outcomes and Opportunity   

Strategic Plan Priority Area Goal:  Promote employment and entrepreneurship by providing small business services to 50 entrepreneurs and provide technical 

assistance to 20 existing businesses to stabilize and/or to grow business by December 2017 

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE OBJECTIVES 
START & 

COMPLETION 
DATE 

ASSIGN
ED 

STAFF 
PERSON 

ACTUAL OUTCOME (For Progress 
Report Only) 

Small Business 

1) Develop training calendar 
End: 09/31/16 CV 

Host six DotBiz classes reaching 50 
clients  

2) Create a marketing campaign to target 
Low & moderate income, MOC, African 
American, Latino, and Caribbean clients  

Start: 9/1/16 
End: 9/1/17 

CV 
60% of Small Business clients meet 
income and demographic targets 

3) Develop curriculum and training series 
for existing businesses poised for growth 

Start: 09/01/16 
End: 12/31/16 

AR  

4) Provide business plan development 
services to 20 clients 

Start: 9/1/16 
End: 12/31/17 

CV Completed business plan  

5) Provide permitting/licensing services to 
10 clients 

Start: 9/1/2016 
End:12/31/2017 

CV Revenue Increase  

6) Provide Façade improvement services to 
5 small businesses 

Start: 9/1/2016 
End:12/31/2017 

CV Revenue Increase 
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7) Provide loan packaging services to 5 
clients 

Start: 9/1/2016 
End:12/31/2017 

CV 
Revenue Increase  
Hiring additional employee  
 

8) Develop at least 5 formal relationships 
with small business TA providers to 
support entrepreneurs and small 
business owners 

Start: 9/1/2016 
End: 6/30/2017 

AR Salesforce Contact Records/MOU 

 

Strategic Plan Priority Area Goal: Refer 20 unemployed and under-employed residents community residents to workforce development providers by December 

2017 

OBJECTIVES 
(list in priority order) 

ACTIVITIES REQUIRED TO ACHIEVE OBJECTIVES 
START & 

COMPLETION 
DATE 

ASSIGNED 
STAFF 

PERSON 

ACTUAL OUTCOME (For Progress 
Report Only) 

Employment Services 

1)Refer 20 clients to Fairmount Jobs Coordinator 
End: 

10/31/2017 

CM 
CV 
KS 

Increased wages  
Employment  

2)Collaborate with systems manager to develop 
referral process in Salesforce 

Start: 02/01/17 
End: 02/28/17 

AR 
Shane 

Culliton 
 

3)Create a marketing campaign to identify and 
target Low & moderate income, MOC, African 
American, Latino, and Caribbean clients 

February 2016 Charlie 
Identify clients from existing client 
base  

4) Work with FICC partners to Develop 
partnership with local workforce development 
organizations and staffing agencies to refer 
clients for training and employment 
assistance 

Ongoing 

Abadur 
Rahman 
with the 

assistance 
of Marcos 

MOU 
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5. Men of Color Theory of Change Logic Model  
CSNDC Males of Color Initiative 

Challenge – Males of color in our service area (particularly those with CORIs) experience challenges that create barriers to health and well-being, employment, 

and meaningful civic engagement.  Opportunity – CSNDC’s current and projected programs as well as existing and potential partnerships can create and support 

inroads to addressing these barriers. 

Long-Term Impacts  Strategies (current/future) Population / Numbers 
Served 
(current/potential) 

Outcomes 
 

Success 
Indicators 

Assumptions and 
questions for 
further exploration 

Partners 

What would be 
different…? 
 
 
FOR MOCs 
 
MOC are engaged 
stakeholders. 
 
MOC experience 
positive change: 
-Social Health 
-Physical Health 
-Mental Health 
-Economic Health 
 
Employment rate rises 
for MOCs. 
 
Steady Employment 
Stable Housing 
 
FOR CBOs/Partners 
 
Local-Scale model for 
addressing MOC 
issues/needs. 
 
Program ability and 
agility increased to 

CORR (community organizing) 
-MOC/MOA 
-BALLOU Training Program  
-CLC job search support 
-Fairmount Jobs (referrals) 
 
M10 (millennium ten) 
-(Future) engagement around 
health and well being (RWJF) 
-Community Forums 
 
EID (eco innovation district) 
-(Futue) – job creation through 
EID projects and partners 
 
ECON (economic development) 
-Financial Capabilities 
-Small Business Development 
(as employers) 
 
-Entrepreneurship Supports 
(self-employment) 
 
-Fairmount Jobs  (Placements) 
 
RED (real estate development) 
-track MBE/WMBE const. 
contracts / vendors 
 
AM (asset management) 

CORR 
15 member leadership 
team 
200 men participate in 
CORI & Health Fairs 
2-4 Men Trained/certified 
(Ballou) 
25 men receive career & 
training support (CLC) 
 
M10 
50 men w/CORI 
participate in community 
forums (over course of 
the 5 being held this year) 
 
EID 
1-2 job hires (CORI)  
 
ECON 
50 FC program graduates 
1-2 SBD job hires (CORI) 
1-2 Successful 
Entrepreneurs 
25 FJ training/ hires 
(CORI) 
 
RED 
5-10 job hires (CORI) 
% Contracts for MBEs 

MOCs report/demonstrate 
healthy outlooks/practices 
in the respective 
categories and are active 
stakeholders in creating a 
thriving, healthy, 
connected community in 
Codman Square 
 
A network of peers 
interested and committed 
to this issue that leverage 
additional resources 
 
A system that is able to 
hold every CSNDC 
department accountable 
to for advancing our MOC 
Initiative goals. 
 
A better understanding of 
the 
interventions/strategies 
that best respond to these 
challenges 
 
Alignment of resources 
and interventions that can 
best positively impact the 
target population 

MOCs report: 
 
Having support 
networks 
(i.e. able to 
speak to CIM 
questions) 
 
Steps toward or 
healthy 
practices (i.e. 
sign up for 
health 
insurance, 
doctor visits, 
etc) 
 
Reduction in 
alcoholism, 
drug use, 
“negative” 
habits 
 
Participation in 
training 
programs, 
increased 
employability 
skills, jobs 
secured 

That we’re using the 
proper “values” 
system to 
determine “healthy” 
 
That there is a 
shared willingness 
to contribute to this 
initiative 
 
That there is 
sufficient and 
necessary capacity 
and know-how to 
achieve the long-
term impacts 
 
That the level of 
work will “move the 
needle” in a 
significant way 
 
 

MOC/MOA 
 
STRIVE 
 
Jewish 
Vocational 
Services 
 
Urban Farming 
Institute 
 
New Start 
Project 
 
Boston Medical’s 
Vital Village 
 
Boston Workers 
Alliance 
 
Trustees of 
Reservations 
 
Codman Square 
Health Center 
 
Other Training/ 
job placement 
agencies 
 

KEY:   CURRENT             NEW/POTENTIAL 

 

 

Revised:  4/14/16 
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address MOC 
issues/needs. 

-track MBE/WMBE const. 
contracts/vendors 

hiring CORI MOC 
 
AM  
1-5 job hires (CORI) 
Housing Units Set Aside 
for CORI MOC 
% Contracts for MBEs 
hiring CORI MOC 

 
Financial Skills / 
Goals / 
Achievements 
 
 

Churches /Faith 
Groups 
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4.  Strategic Planning Retreat Notes 
 
Summary of Topics Covered 

¶ Board development 

¶ Using an equity and racial justice lens in our strategic planning process  

¶ Findings from online stakeholder survey 

¶ Draft Vision, Mission, and Values statements 
 
Strategic Planning Issues 

¶ Getting board input more as we go forward around strategic planning decisions: policies, program decisions, etc…. 

¶ Church tithing weekly figures in Black community is high. There’s economic power that we need to tap into/connect with so that CSNDC and church 
resources can collaborate more closely.  

 
Desired Outcomes (What We’re Going to Accomplish) 
By the end of today’s session, we will have:  

a. Discussed Board Business. 
b. A deeper understanding of the value of applying an equity and racial justice lens to the organization’s work so that you can lead and make choices in a 

more cohesive manner and can measure the impact of the work you do from this perspective. 
c. A shared understanding of the survey results, so this can inform the Organizational Priorities, Goals and Strategies of the strategic plan. 
d. Feedback on Vision, Mission and Values statements from board and other staff so Strategic Planning Committee can complete the 2016 Vision, Mission, 

Values statements for the organization going forward.   
 

Agenda 

Time Topic 
 

Roles  

8:30-9:15 
 
9:15-9:30 

Breakfast 
 
Start Ups 

¶ Welcome, Introductions  

¶ Context, Purpose 

¶ Desired Outcomes, Agenda 

Sonia et all 
 
Facilitator: IISC 
 
 
 

 
9:30-10:15 

 
Board Business 
 

 
Gail et all 

10:15-10:30 Break Facilitator: IISC 
 



62 
 

Time Topic 
 

Roles  

10:30-11:30 
 
 
11:30-12:30 
 
 
12:30-1:00 
 
 
 
1:00-1:45 
 
 
1:45-2:00 

Equity and Racial Justice Lens 
  
 
Vision/Mission/Values 
 
 
Working Lunch 
Play Unequal Opportunity Race while we get lunch 
Get lunch and eat while next presentation is happening. 
 
Survey results 
 
 
Close 

¶ Immediate next steps  

¶ Evaluate the meeting 

Facilitator: IISC 
Marcos 
 
Facilitator: IISC 
Jason 
 
Sonia et all  
 
 
 
Facilitator: IISC 
Dave/Shane 
 
Facilitator: IISC 
 
 
 
 

 

 


